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Moderator: Good morning, everyone. Thank you for joining today's asset management and procurement discussion. 
TOPIC:  Administration responsibilities

Moderator:  First topic is Lauren’s. For those who have an asset management application, which of your internal teams has responsibility for the administration? The first three topics today related a bit to your staffing of asset management and procurement. Would anyone like to adopt this? Lisa, you had a comment?

Lisa B.: Yes. Lauren was asking if we had an asset management application, which we do. We have Track-It, which is a Numara software product, and it goes out and audits our entire network. We bought licensing for all of our assets, and basically it tells us the IP address, all the software loaded, etc. Then we go in and manually fill in our internal tag numbers, etc. I am the person in the team that has the responsibility for the administration of that, along with Rodney M., my teammate at our organization.
www.NumaraSoftware.com 

Moderator: Lisa, thank you. You use Track-It. We are going to hear a lot about products, I think, today, folks. Lisa, what area of IT are you in?

Lisa B.: I am with the desktop support group, and basically we use Track-IT not only for our work orders, but it is really handy for our asset management, the most accurate inventory we have had since I started here four years ago.

Moderator: Great, thank you. Track-It at your organization. Anyone else?

Angel B.: We use the system Altiris by Symantec. We use a couple of their different solutions, but we use their asset management, and that is how we track our assets. I am in the IT purchasing group, and currently the IT purchasing group is the one responsible for entering the assets. There is also a client on each machine that reports back inventory so we can also use it for software inventory and hardware inventory, also.
http://www.symantec.com
Martin K.: We use BMC Remedy. We are a global oil and gas company, and we have decided to use a global solution to track our assets, and the responsible internal teams include our desktop teams, our server teams, and our network teams to provide access. So I have identified a single or a couple players from each team unit to update the CMDB.
http://www.bmc.com/products/offering/bmc-remedy-asset-configuration-management.html
Moderator: Thank you very much. A chat here from Michael. His organization uses BigFix, a powerful asset management system originally developed by IBM. Michael, thank you. Anything else you want to mention on BigFix?
http://www.bigfix.com/
Mike H.: Sure. We started using that about eight months ago. Previously, BigFix was not available to medium and small sized companies. It is something that came out a year ago, and we have found it to be incredibly powerful. We actually also use it for our patch management and a host of other things.

Moderator: Excellent. Thanks so much, Michael. 

David H.: We use Track-It's big brother, Numara Asset Manager, in our environment. It is a very similar thing to Track-It, just for organizations that are a little bit larger. It seems to have been a good fit.
http://www.numarasoftware.com/asset_management/
Moderator: Great, thank you very much, David.

Mark M.: I have a question of all the people that have these tools. We currently do not have a tool, and a couple of things, and hopefully this does not take us too far of the beaten path. It is about tools at this point. If this is going to be covered later, please tell me so. But two things that we are concerned about is, we are very big into the service management and have incident and change processes, so we are concerned about having a tool that will tie directly into that. Somebody mentioned the configuration database, that is definitely a big thing. Also, we would like a tool that does auto discovery. I know a lot of products can do it for the Windows platform, but we have, you know, Windows and AIX and AS400 and mainframe. So we are kind of interested to know if anybody has a tool that has those two features.

Moderator: Lisa just chatted that Track-It does auto discovery. 

Mark M.: For all platforms, or just for the Windows platform?

Lisa B.: Our Track-It has audited several different platforms. We have Linux, and we do not do a mainframe, but it has audited the other equipment, as well as printers and scanners, etc. So it is not that all of the necessarily had a Windows operating system.

Moderator: Thank you, Lisa. Anyone else?

David H.: A similar thing with Numara Asset Manager. The Numara Asset Manager platform, it has all kinds of things as well as network devices, routers, switches. Basically anything that is on the network, it will find.

Mark M.: OK, great, thank you.

Moderator: Great comments. Anyone else? We are going to be hearing about a lot of products. Lauren, anything you want to add? You were concerned about or asking what internal teams. Is there anything you want to add on which team is responsible for admin a bit? Lisa is chatting, what about any VoIP products on the auto discovery or audit? 

Lisa B.: We do not have any Voice over IP equipment in our office.

Lisa K.: We use Track-It and Altiris, as well, for a work order system and our audit, but we have traditionally never used any of the telecomm assets in that. I am interested as we move forward in this discussion as to whether or not anyone is using the VoIP product line of any product manufacturer that would have the ability to fit into one of these management applications.

Moderator: Help for Lisa, please? Comments? Kind of quiet.

Angel B.: With Altiris, we are just entering into the VoIP world here. We will be probably getting into that phase. I know that there has been some talk, but I cannot give any conclusions on how it is going to relate to the asset management in Altiris. But I have a feeling it is coming.

Lisa K.: Thank you.

Moderator: Maybe you two would like to network offline or get contact information for, you know, a little ways down the road when you have more experience, Angel? 

Angel B.: Yes, that would be fine.

Moderator: Excellent, thank you. Anything else on the internal teams responsible for the administration of asset management? All right, I am going to move us on to Martin. 
TOPIC: How to keep the CMDB current/up to date

Moderator:  How do you manage to keep the CMDB configuration management database current and up to date without dedicated staff to maintain inventory? Martin, I moved this one up a little bit compared to where your other ones were. Comments from folks?

Martin K.: Like I mentioned we have dedicated staff. It is just one or two people, but within different units like desktop team, network team, but they have got other responsibilities. So we do not really but them in a service management group that are just responsible for their particular support groups. But I was just curious to hear other discussion how you manage to make sure that the database is current, and how often do you check it? Is it a monthly audit to make sure the inventory is accurate and up to date? I was just curious to see how people managed that process.

Moderator: They are thinking, Martin. We have got a hand raised here, Michael?

Mike H.: We currently do an annual physical audit, and we have found that that is not enough. Our database gets out of date probably quarterly, in a few months. We are going to have to move to something more often. We are finding annual is not enough.

Moderator: Thanks, Michael. Anyone else? This is a challenging one, we can tell.

Angel B.: We have a lot of people that have their hands in the puzzle, and that is one of our problems, is making sure that it is up to date constantly. We implemented a lot of processes and we are making a lot of things automated as much as we can to help with that. Because like you, we do not have dedicated staff just for that. We have a lot of like five people that kind of help with that, but that is probably the biggest thing, is trying to automate them once it is in there.

Jan M.: We do not have 100% dedicated staff, either, for this. This is just one of the many hats that I and a coworker wear. We rely a lot on our desktop people to notify us of changes. Because we do not want too many hands in the pie, because then you get other people making changes. We like to have the control over what gets added, what gets changed, so make sure that it is as accurate as possible. But we use Track-It by Numara, and we find that it is a pain, and we are looking for another solution. So we are actually looking at V Smart from Dell, which is software as a service. So it an online, or a cloud based, application.

Moderator: Thank you, Jan. The product V Smart, a software as a service solution. Lisa shared, we do discovery weekly. We have desktop support and changes via work order when equipment is moved, and we do a yearly physical inventory. Do you want to anything else, Lisa?

Lisa B.: No, that is pretty much it. It has been fairly accurate. I would say we are accurate to maybe plus or minus 2% of our equipment.

Moderator: Great, thank you, Lisa.

Man: Could I get, I guess, a count as to how many assets people are trying to manage that they are making inventory for? Because from our resources perspective, we are managing about 5000 assets, and we have to send like a quarterly report to our European office, and trying to get these numbers accurate from some of our remote sites seems to be difficult to manage. I guess this is going back to my question of, how often should it be checked and how do you do that? I think that is a couple more slides for me, but from a cost perspective, if the inventory is off based on the physical assets.

Moderator: So, you want to get an idea of how many people have as many assets as you have. You mentioned 5000? Does anyone have in that area of 5000 that could either raise their hand or speak up, please?

Karen D.: We have well over 5000. I have access to one of our vendors in order to get the initial procurement information. The problem is, I do not have it from all of my vendors, and that is where my biggest gap is for the integrity of my inventory. I do an annual physical audit, too.

Moderator: Sounds like everybody is doing it annually. Thank you.

Mark M.: You know, for all of the people who have the auto discovery, I would like to hear their input on this. Because if you have auto discovery, that could be something that should be run every day or every month. I do not know why you would want to wait to do an annual audit of it. So I am kind of curious to see what the discrepancy might be.

Moderator: Comments on using auto discovery and why you would need to do the annual?

Jan M.: We have auto discovery, too, but what we have found is that machines just kind of disappear and we do not know what happens to them. So we do the physical, we try to do it once a year, but we find that when something is not reporting in and we do not know what happened to it, we have got to track it down and find out. So auto discover works well, but it still does not tell us the whole picture.

Moderator: Thank you, Jan. How many assets do you have to track?

Jan M.: We have around 2000.

Moderator: 2000, OK. We have a few other people with their hands raised. Walter mentioned 1700, Lisa mentioned 600. Brian, what is your amount of assets?

Brian S.: Well, we are looking at one. I guess the question I have is; we are trying to get our requirements on just one tracker. Is everybody on this call just tracking like software licensing and hardware, or are you doing also like racks and other inventory? Or what are you doing, what are you tracking, for the majority, when you say 2000 and 5000? Because if I track everything that we are looking at doing, we have got way over 5000.

Bob H.: We are probably tracking about 4000-5000 physical assets. That does not include all the software licenses that we track on K2). We are probably tracking close to maybe 8000.

Moderator: OK, thank you. Kristine, did you have something you want to comment on number or what are you tracking?

Kristine C.: When we are looking at, you know, what assets to track, we are looking at two things. One is the assets that we have to control based on our agreements with our vendors, and the other is assets that we have to control based on risk and risk of loss. So, from an IT perspective, I am concerned primarily with things like PCs and other components that could go missing and could contain valuable information. But from a financial perspective, I leave that up to our accounting department if they need to track a particular asset like racks, which I do not generally expect to walk out the door.

Moderator: Thank you. We have got Walter, mentioned 1700 assets here, roughly, and you use BMC Service Desk Express for help desk and asset management. Mark mentions approximate 25,000 in assets. Kevin is asking, how do participant companies decide what assets are important to track? Kind of the same thing Martin and Brian, had asked. Martin, how are we doing?

Martin K.: It is fine. I guess, just overall, the sense that I am getting is no one really has a best practice to manage or maintain inventory. What we are doing is just doing it like quarterly, and it is still getting out of date, because we integrate our assets per person. So, like I said, with our BMC Remedy tool, when the ticket is created and there is an issue with the workstation, there is a process to remove that workstation if it needs to removed and give them a loaner machine, and there is a process to provide that asset to them. We also create this process for any new hires and our exit process, as well. When we order new products from Dell, there is a shipment that comes in and that sits in like a staging room. But those assets are not put into the CMDB yet, but should they be? So, it is just more of a lot of, just a process of, how do we start from when you receive the asset to when the end user leaves and keep the CMDB clean from that perspective. We are mature in this organization, but we just do not have staff dedicated to making sure it is current as much as we have to bill back to Europe with the assets that are in the CMDB.

Moderator: Thank you, Martin. Kristine, one more comment, and then we will move on? Lisa's hand is raised, too.

Lisa K.: Yes, just a quick comment on that. As far as our processes that Martin was trying to eliminate, we put on an asset type tag when we actually unpack the equipment, and it is assigned out to a person. So in our staging area, as we image that machine, we do go ahead and get that number assigned, name assigned, and then that goes into the Track-It database at that point.

Moderator:  Thank you. All right, we are going to move on folks. 
TOPIC:  Asset management and procurement both managed by the same group

Moderator: This is Jan’s question. Asset management and procurement are both managed by the same group; Jan, do you want to start us off? I did create a poll for asking all of those who are on the web portion yes or no, are they managed by the same group or not.  Let’s get some discussion first.

Jan M.: I was just kind of curious how other people handled this kind of thing. We are relatively small and so we have one group that is handling both of these things. I know another company are miles apart because a lot of times procurement isn’t even part of IT which we are. So I was just curious how other people do this. 

Mark M.: I have worked at many different organizations and I have always seen asset management separate from procurement. As you said most of the time procurement is not even in IT. While asset management sees procurement and IT department see procurement they are two different groups. 

Angel B.: Yes I was going to say that we have a little bit different setup but our asset management and procurement are one. Our procurement, we are two people strong, is IT procurement. So the only thing that we purchase is related to IT. So we have procurement basically split in our company. So we deal with any software or hardware, anything related to IT. So that is how we manage the asset management and procurement. 

Moderator:  Thank you. Walter mentions; not the same group in our organization. IS requests items be procured but doesn’t actually procure them. Thank you, Walter. Bob?

Bob H.: Our system is set up that the procurement part is totally through IT and asset management is a separate sub department of IT. So they are together but they are not the same. 

Moderator:  Thank you Bob. Let’s do that poll while we continue with discussion. Walter you have your hand raised?

Walter G.: I just wanted to comment that I have worked for a few companies in my area and each of these companies IT procurement and asset management, the management of IT assets, were both handled within IT.

Moderator:  Thank you. Jane also mentions that; we are the same as Angel. Our asset management team also procures IT equipment. Looks like the results of the poll are showing 51% yes and 43, almost 44% no. A few are not sure but it is fairly even. Jan, comments on our results?

[image: image1.png]



Jan M.: Well I am glad to see that we are not alone. It is really challenging to have to do both. I am glad to see how other companies are doing what they are doing so I thank everyone.

Moderator:  Absolutely and it could be that you want to talk to some of those folks that are doing both. Maybe there are some best practices offline that you could talk with Angel or Jane or others that are doing both. We can help make those connections. 

Jayne B.: That works for me. 

Moderator:  Thanks Jane. Let’s move on. Jan’s next topic; what software products do companies use for procurement? We talked about asset management. Some of them may be the same. I am not sure Jan. 

Jan M.: We use Track-It. one of the things that we liked about Track-It when we first purchased it was the fact that it did have the procurement piece. Is there anything else out there that people use for that? We are kind of looking to get away from Track-It. the eSmart system that Dell has doesn’t have a procurement piece. So if anybody has something out there that they would recommend I would like to hear about it. 

Moderator:  Comments for Jan? Lisa mentions; we use Track-It also but we just use email for our ASD to us.  Lisa, could you translate what ASD is? 
Lisa: That is our administrative service division. They handle the money part of it. And so they send us the PO via email and then we mail it to the vendor but we track it all in Track-It. 

Moderator:  Anyone else? Robin says; we use SAP but it requires a lot of overhead so a lot of investment and not something to implement quickly. Anyone else? This is challenging, we can tell. 

Jan M.: It is either built into something or people do it manually. That is what we did before we started using Track-It was basically it was a Word template and we filled in the blanks. 

Bob H.: We use Procure It. it doesn’t necessarily connect with the management system that we have at the present time. We have been in contact with a company called LANDesk and it s possible that we might be able to integrate that software into that particular program but according to our purchasing department that is who governs our software for that. So right now we are kind of stuck with creating pdfs and so forth like that to update our information. Procure It is from Varian.
http://www.procure-it.com/en
Moderator:  Thank you. We will put as many links as we can on these products in our transcript folks. Darren chatted; not necessarily regarded as software but the Department of _____ uses AS400 system to manage finance, budgeting and procurement. Thanks Darren. I am going to move us forward. This is now about asset management application solutions being used. We have heard about many of them already but so many of you asked this similar question that we will see if we can get  more. Lauren in Oklahoma, I know there are other staff members on with you, Dana from Minnesota and Jan all asked this. Jane says they use CA’s Asset Portfolio Management and it includes a PO function that was basically ____ for them. They would be glad to discuss this outside of the webinar. Jane, thank you very much. We can get others connected with Jane or Jan or Lauren or Dana. Anyone else? I know we covered some of this. The folks that had submitted this topic, do you want to add anything here? Is there more that you are looking for?
http://www.ca.com/us/it-asset-management.aspx
Jan M.: I was just curious as to what people were using other than just the ones that we had heard about earlier. 

Moderator:  Any product that hasn’t been mentioned yet? Robin chatted; we use Sage SAS specifically for depreciation. Thank you, Robin. Brian your hand is raised?

BrianS.: Is anyone using Microsoft solution or one called Manage Engine? 

Moderator:  Martin chatted that he is using BMC Remedy with Microsoft SSCM. Vicky chatted; we use SCCM, the Microsoft solution and implement it with Numara Footprint. Any comments for Martin or Vicky? 

Martin: It is still some process right now integrating with Remedy and Microsoft SSCM. We push software packages through SSCM but we are also trying to do our audit through SCCM as far as identifying the different CIs that are out there. It is not fully integrated. I am hoping that it should be by next year. All of this work is being done by our parish engineers. 

Moderator:  Thank you Martin. How about Vicky? Do you have a comment? Christine comments; we use ManageSoft for asset tracking, mainly laptops and desktops. Brian, 
you heard a couple that have the Microsoft. Is that what you are looking for?
http://www.flexerasoftware.com/managesoft.htm
Michael: Yes, and I heard the comment that it was not yet fully integrated. I was just curious. 

Moderator:  All right, I am going to move us on.

Martin: We are happy to share our lessons learned from this once we are fully integrated. 

Moderator:  Thank you. We can give you each other’s contact information now and then Martin if you would like to share when you get more results we would love to hear from you. It could be that we get another one of these asset management events going around February or something like that. Would that be a good time?
Martin: Yes.

TOPIC:  Products that integrate with ERP

Moderator:  Martin is asking for best practices to integrate asset inventory with the ERP system. So that is somewhat similar. Brian has his hand raised.

Brian S.: Actually I do have something here Martin. That is something that we are looking at. What I was wanting is we have capitol investments and stuff and we retire assets. I wanted it to tie into our PeopleSoft system. We have been kind of thinking through how we might want to do that but we are in the preliminary stages of that. That is one of the things that I would like to get is the depreciation and also the retirement information. Also the location for tax jurisdiction. 

Moderator:  You guys have some common initiatives. Did anyone get anywhere with tying your asset inventory with your ERP whether it be PeopleSoft or other ERP systems?  I(Silence.)It is a little quiet on this one Brian. We will move on. 
TOPIC:  Product to track telephony network assets along with data equipment

Moderator:  Lisa asks, software product in use that track telephony network assets along with the data equipment? Lisa, you are on.

Lisa: Correct, we typically have used this specifically for the desktop environment on the PC only. As we move into voice over IP we will have different abilities on the Mac addresses and the IP addresses that should link into our Track-It but the inventory system of that has been a little bit cumbersome of linking that back to the user. So I was just interested if there was anybody that had any experience with the telephone side of the network.

Michael H.: Lisa, we also use a tool called LANsurveyor and it actually can track pretty much any IT assets on SNMP as well as other methods so it does pick up our voice over IP phones. 
http://www.solarwinds.com/products/lansurveyor/
Lisa: Thank you very much. We are looking at SolarWinds and some of the ReliaTel products as well. So I am just in the review processes for that. 
http://www.tonesoft.com/
Camille B.: I do know that the Altiris asset management, we are currently using version 6.5 and it does have the ability to track telephony network assets. I have not had a chance to get to any detail on 7.0 which is why I was curious if anybody else had been using it yet. It is our intent to put all of not only the data equipment, PCs, printers and all of that stuff, but the new telephony equipment that we are implementing now into our Altiris database for asset tracking. 

Moderator:  Thank you Camille. We will take that with us offline because we have a lot of members who are using Altiris and we can find that later release for you so that you can network offline. Anything else?

Dave: We are VoIP throughout our organization and I am just curious. When you talk about tracking VoIP assets are you talking all of the way down to the handsets on people’s desks?

Camille B.: No, not at this time. I just really need to know the difference of who has got the IP set verses the traditional. We are in a transition mode. 

David H.: I got you, OK. That would be a nightmare trying to track actual handsets I would imagine.

Camille B.: Yes, that would be a little bit detailed. 

Moderator:  All right Lisa, we will move on if you are good. 

Lisa: I appreciate it. Thank you.

TOPIC:  Software asset procedures

Moderator:  Cathy asks; how are other organizations handling purchase requests? Does anyone want to adopt this topic? OK, next topic is from Donna and Howard; software asset procedures others use.  We could probably use a little detail on this one. 

Howard J.: We are looking to better manage our software assets and inventory and also looking at the procedures. Does anybody have any procedures that address that? 

Moderator:  Good question. Can anybody share their solutions here? Procedures used for software asset? 

Bob H.: Howard, are you talking about the media or the licenses?
Howard B.: The licenses.

Bob H.: In terms of the licenses what we do is we have a software program called Tay Two (?) and we do a discovery. We check that out and as that comes back we see how we are doing in terms of our number of licenses that we do have. The other thing that we do is we file every hard copy that comes in, in a file cabinet related to that software. The other item that we do, we also create what we call a library number for that information so that if we have to look it up it is easy to find. 

Howard B.: That sounds good. So do you keep all of your physical media in one location?

Bob H.: Yes sir!

Moderator:  Thank you Bob. Anyone else? Did you want to ask the question any other way? 
Howard B.: No, we are just interested in how people are handling the actually media itself, any of the procedures associated with software inventory and assets and the products they have got. We are using SCCM to go out and get all of the information but taking that information and making use of that, trying to correlate that against the actual media has been the tough part.

Moderator:  We should be able to get more comments.

Camille B.: Basically we have a procedure in place where the user has to request a specific software and give the business reason for it. We have a form that they need to fill out once their request is approved. It is basically a request for software installation and it is handled by our service desk. That tracks the department, the person, the software and we keep all of the media in a central library. The user is not allowed to keep any of the media. The media is then labeled with the department name and the person’s name, and should that person leave the department then that information is updated to whomever took their place. We also keep paper files and at some point in time all of this will be entered into the new Altiris database which of course track the software itself that is installed. Is that any help?
Howard B.: Yes, are you a global company by any chance?

Camille B.: No, just US and Canada.

Howard B.: We are a global company and I really like the idea of that but part of the problem is that some of these licenses and some of the software has to be bought in the country of use. So like I said there are other management aspects to this, you know?

Martin K.: We are a global company and we use SSCM as well. There is software, the actual media, is stored here in our Houston office as well as in our Paris or other regional country office. When we push the packages we are following just the regular ITIL processes where they use BMC Remedy and they use the service request module. Some of the stuff is already automated where when the ticket is created; let’s say they choose Visio or Project. BMC Remedy will request that information from SSCM and it will push it to the user’s workstation. I am sure you are familiar with all of the reporting. We can do our software reports out of SSCM but as far as the media we just store that in house based on the region. There is noting out of the Houston office that the Paris doesn’t already have. Most of our Microsoft licenses come out of Paris anyway. 
Howard B.: So you have like a software library or location where all of the software goes to that location in the states as well as outside of the states?

Martin K.: Yes.

Howard B.: That is good. That is helpful information. Thank you. 

Moderator:  Great, you two might want to talk a little bit more offline too. We can coordinate that if you would care to do so. Thank you. 
TOPIC:  Contractual fines and errors on leases

Moderator:  Martin asks; how can we mitigate contractual fines and errors on leases? Can you give us a little more detail Martin? Camille, do you deal with this? 

Camille B.: We don’t do anything with leases at all. 

Darren: We use two different tools probably like many other folks do. We use Remedy that we have some of our asset management in and we have some custom developed modules in Remedy that track contract renewals, purchase orders, dates and things like that. we have some internal purchasing processes that really kind of sum up in a Excel tracker where we monitor and track by flag when renewals come across so we can pre-plan those three months or 150 days out. That is basically what we use is a combination of automated and manual tools to do that. 

Moderator:  Thank you. Any policies or procedures, examples of how you track that you could share with the Norex membership regarding our topic today would be so appreciated. Any documents for our library, we would love to see them. If someone has something that they could bring up here or use as an example that could be shared for others in our library we appreciate it. Can we audit the actual cost of assets and services to initiate charge back? How can we do this? Is anyone doing this or do you have ideas for Martin? 
Bob H.: The only way that we can do a charge back here is if we are given the proper general ledger number at the time of purchase. Otherwise it becomes difficult. 

Moderator:  Thank you Bob. 

Martin K.: Some of the issues that we have is we have to do some of our charge backs in Euros. Some of those costs increase depending on how the dollar is doing. Is there a tool or another application that people use out there, if they are a global organization, for those types of charge-backs?

Moderator:  Is anyone aware of anything like that? Can anyone help Martin on tracking with Euros?

Martin K.: Going back to my software license question, that is the same thing for us as Well. It seems like it is beneficial for Europe for us to purchase the software licenses from Microsoft here but they use a chargeback where they take the cost away from our budget if we purchase it here. I wasn’t sure if anybody has a global team that has to use US companies for global software licenses. 

Moderator:  Howard, are you on still? Is this something that you are addressing at your organization? He may have stepped away. Anyone on this? We are going to have to take this with us Martin and see if we can help you offline. How do we know we are in compliance with government and industry regulations? 

Martin K.: Is there a process that people use when they take their assets offline and use eWaste or any other type of disposal process? 

Moderator:  Does everybody know what eWaste is? Is that the disposal of hardware that’s life is terminated Martin? Is that what that means?

Martin K.: Yes, correct.

Bob H.: What you have to look for is you have to look for a provider that is RIOS or R2 certified. Those are the two big standards. What they do is they will take care of capturing your serial numbers, destroying any media that hold data and actually take that item down to the point that it is totally recycled. Then they should give you a certificate that states what they actually destroyed. That certificate then, you should be able to attach that to your asset management system as well. You also may want to, for a short time, retain it in a filing system so that if you are asked about a certain asset you can say; yes it has been destroyed. Here is the confirmation. Here is also the actual document that shows that it has been destroyed or recycled.  

Moderator:  Thank you Bob. We will out those links if we can into the transcript for R2 and RIOS. 
http://www.epa.gov/osw/conserve/materials/ecycling/r2practices.htm
http://www.isri.org/imis15_prod/ISRI/
TOPIC:  Managing IT spending without compromising business requirements

Moderator:  Moving on to Martin’s last topic; how do we manage IT spending without compromising business unit requirements? Hopefully we can get several people to relate to this one for you Martin. Can you give us a little bit more explanation? 
Martin K.: The reason why there are so many questions on asset management for me on this topic is we went through a global hardware change from HP to Dell with about 96,000 workstations worldwide. With that we plan on replacing each of these workstations in about three years based on when the end user received it in the US. I guess what other items or other assets, if they have done a big global rollout, what other physical assets would they consider? 
Moderator:  Can we get some comments for Martin?

Karen: We do the desktops and laptops but we also have our outer switches, hubs, gateways, repeaters, servers, things like that. They are all on different lifecycles. Most of my stuff is coordinated with finance on an annual basis. I don’t actually have an asset tool. Everything that I do is manual but it is reconciled with finance on a quarterly basis. 

Martin K.: Do you upgrade when you look for the new hardware, when you look at workstations or desktops for the same type of hardware requirements or do you increase your hardware requirements if they are getting phased out? 

Karen D.: We increase the requirements. We have done the exact same thing that you did from the same manufacturers actually this year; HP to Dell. Every year about the third quarter we prepare for what we call our refresh and where we are upgrading into a new sequence of products. Then we have a baseline standard for the equipment that we are going to be purchasing towards the replacement of that product. Then they get all of the information from the asset management database and I give them a full report on; these are all of the products that are going out of service within the next fiscal year. Then upper management plans for the spending and breaking it into the budget. Then from there they decide whether or not they can meet it through the business unit. If they have financially can meet those requirements or not and then sometimes with that there might be some discrepancies. We usually try to plan a couple of fiscal years ahead if we can, if it is at all possible. 

Moderator:  Thanks Karen. Are you global at your organization?

Karen D.: No, just American. 

Moderator:  Any additional topics folks want to submit before we end today’s call? Please stay on and I will exit before you in a moment once I mention some upcoming events. Any additional topics? Good call today with about 45+ on at the maximum here. We have lost a few in the last 15 minutes. 

Karen D.: How do people track virtual? 

Moderator:  How do you track your virtual desktop servers and whatever, Karen?

Karen D.: Yes. 

Moderator:  Tracking virtual devices and hardware, comments please? I know probably a lot of people have virtual servers. Any difference in that? Why is it different Karen? You have less of them once you virtualize, right?

Karen D.: Yes, I have less physical. I track my hardware assets by serial number. That was mentioned before. So the virtual is kind of--that is kind of hard to do. .

Moderator:  Lisa commented; we have several VM servers and we use Track-It. Lisa, can you share any more detail on how that might be different than Karen?

Lisa B.: I am not sure if it is going to be different but Track-It actually goes out and auto discovers everything that has an IP address on our network so it tracks all four VM servers and actually gives us serial numbers. So that is how we use it all in our inventory. 

Karen D.: Track-It goes back and lets you know what the physical it is associated with?
Lisa B.: Right and then we just add the associated tech. We have a different technician assigned to each VM server. We just add that on there and it literally keeps track of all of our VMWare servers and gives us the serial numbers and all of the particulars on each one of them. 

End of discussion.
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