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Lotus Notes

August 24, 2010
Moderator: Thank you for joining today's Lotus Notes discussion. Our first two topics are more related to mail, and they are both David's. 
TOPIC:  Email trouble-shooting or slow start-up in mail database
Moderator:  Comments from others, please. Anyone experienced trouble-shooting or having slow start-up in opening of your mail database at all? Any trouble-shooting techniques you can share with the start-up and opening of mail database?

Gerry O.: One of the issues that we found was that users would have a large quantity of email in the inbox, and once you open your mail file, the indexing feature would take a while and pop up a page, please wait while this is being indexed, so we started monitoring the size of mail files in the inbox.

Moderator: Did you limit the size so that they are automated?

Gerry O.: Yes, we are putting a 2GB limit on all of our users, which seems like a lot, but for us it is quite a bit smaller than we are used to, and we are putting a policy in place to start eliminating email from the inbox after a certain set of days, and this has greatly increased the speed at which the mail files open.

Ryan M.: I would like to amplify on reducing the number of messages you leave behind in the inbox. If you could put a rule or policy in place to move messages out of the inbox, the smaller it is, the faster the mail database will open. I have also seen instances of users that had really large bookmarked files. It seemed that compacting and re-indexing the bookmark database was not sufficient. In some cases, we have deleted the bookmarks database and let Notes re-create that on start-up, and that has also helped speed up Lotus Notes start times.

TOPIC:  New mail not showing in the inbox

Moderator: Mail database issues, new mail does not show in the inbox. Has anyone experienced new mail not showing up in the inbox? 
Gerry O.: We have seen that new mail does not populate in one of our divisions, and we have run fixup and updall and it seems to correct the issues temporarily. It is not a permanent fix, because some users will report the issue another couple weeks later. 

Moderator: And what was the solution, Gerry?

Gerry O.: We run fixup and updall on the mail file.

TOPIC:  Lotus Notes in a Citrix environment

Moderator:  Lotus Notes in a Citrix environment. Standard versus basic client in a Citrix environment, and overcoming the Lotus Notes stigma. Those might be two different topics. Hans, you go ahead if you will.

Hans M.: Regarding the first question, about running the Notes client in Citrix, again, my company has had challenges. We are a large Citrix shop, so we are running all of our clients via ICA, and I guess we have had problems testing and implementing the standard client. I am just wondering if anyone else has jumped into that challenge of trying to run the standard client in a Citrix environment, and if so, lessons learned, best practices that you ran into, etc. My company is looking at moving that way in 2011. Any information would be appreciated.

Moderator: Hans, what are the advantages of the standard versus a basic client for you in a Citrix environment?

Hans M.: In our case, I think we are looking at a more integrated and potentially even going with a same time in our Citrix environment, and also some of the Voice over IP integration that we potentially could do. Also, to be honest, it is the look and feel, a lot more like the newer Outlook-type client that is out there that our end users are kind of screaming for. 
T.J. R.: We actually are trying; we are just actually starting with it right now, Hans. We have actually set up, we have a Citrix 4.5 environment, and we are just starting to install the standard client. Actually, what I have been told, I have not done it myself, but it is called like the multi-user version of it. I do not know how much different that is from the standard client. Now, one of the big things that we have been told so far is, it becomes problematic under a load. We are still on a pilot, where we are just trying to test it out from a functionality standpoint, and things seem to be working fine. However, it is probably in the next two to three weeks we are planning to do more of a load testing, which is where we have heard more of the problems come in.

Hans M.: Interesting. So, regarding the multi-user version, can you just clarify, is that the version where it is doing some of the Eclipse-based Java, kind of that backside sharing on the Citrix server, where it reduces the memory footprint? Are you aware if that is what you are talking about? Because your environment sounds very similar to ours. We are also running Citrix 4.5.

T.J. R.: To be honest, I am not exactly sure. I can follow up on that, Hans, and we can  connect up offline, but I believe what you are describing is what we are using at this point in time. But I would have to find out from one of my engineers.

Ryan M.: Generally, a multi-user install of Lotus Notes means that on the machine you are running, and I am speaking physical, not virtual or Citrix, when you install it with the multi-user switch enabled, the program files are installed once. Each user that logs onto the machine when they start Lotus Notes will get a data directory configured underneath the C Dollar (?) user’s path. So each person that uses Lotus Notes on that machine has their own data directory, and the data directory is down underneath their user folder, and it is not up in the installed directory of Lotus Notes.

T.J. R.: Gotcha. Thanks for that clarification.

Moderator: Thank you, Ryan. It sounds like T.J., as well as Hans have pretty similar environments. You both happen to be in the Twin Cities of Minnesota. 
T.J. R.: Thank you.

Moderator: You bet. Anyone else on this topic? We will get to the second part of it in a moment. We could do a show of hands for those on the web portion. I did not do a poll, but how many folks have Lotus Notes in a Citrix environment on the call? There is a little box in the left corner, I believe, on your screen, if you are on the web portion, you can raise your hand, if you do have Lotus Notes in a Citrix environment. Everyone finding that? T.J.'s hand is raised. That is all I have at this time. Hans, are you on this portion?

Hans M.: Yes, I am on this portion, and obviously my raised hand is not working at this time.

Moderator: OK, no problem. Justin mentions; we use iNotes in Citrix, but not the full client. All right, let's talk about overcoming the Lotus Notes stigma. Hans, please start us off.

Hans M.: I guess I just threw that one out there just to find out if other Lotus Notes shops, if you have found that this is a major issue. If so, what kind of either business communications or actions have you taken to try to, I would not say alleviate it, but address it, maybe?

Ryan M.: I do not have an answer for you, but I have the exact same problem. We were acquired back in 2005, and since then, we have been tasked with shared IT services to other companies in the Americas that our parent company owns, and we being a long time Lotus Notes shop, have a large number of business critical work applications and Notes, we want to push that functionality out to some of the other companies we are supporting, but the Lotus Notes client is a big stumbling block. Lotus Notes seems to be just different enough that people do not like using it, they do not seem interested in using it, so I think we are sort of having a similar problem. I guess I am just commiserating with you.

Hans M.: Yes, I mean, hoping that there is a magic bullet out there. Obviously there is not. In my company, being in construction, we have a large number of new team members rolling through, and obviously a lot of people are not familiar with Notes until they join our company and find out about it. Hoping that maybe some strategies out there for how you would go about communicating those benefits, and yes, for me, it is a challenge as well.

Moderator: The benefits of Notes, virus issues and things like that with security are not as high obviously with Notes. Is that a pretty fair comment?

Hans M.: That is a very fair comment. In fact, that is probably why our company is still using it as much as we do, and our company is primarily using it for email and calendaring at this time, so it is a fairly easy sell, especially to senior leadership. You know, why pay money to get another, different email and calendar system? It does not make sense. But definitely from the virus aspect, we have not had a problem in the last decade with viruses.

Moderator: TJ you are at a large organization as well. No plans to move away from Lotus Notes at all?

T.J. R.: As of right now, no, we do not have plans to move away from it.

Moderator:  What are things folks do? Is it easy enough for team members to access their emails, I am assuming it would be, at home or mobile, when you are in a Lotus Notes versus Microsoft world.

Ryan M.: You know, it would interesting to see if IBM has got any, for lack of a better description, marketing materials. It is something that, you know, we have used Notes for the last ten years, but we were forced because of the acquisition to convert our email from Lotus Notes to Exchange. Now look, we still use Lotus Notes as an application platform, but there was no opportunity for me to sell the solution to the broader organization, and it was not a hill I was ready to die on. I noticed that, at least I did not find any significant support from IBM. It almost seems like you need a marketing campaign to convince people that Lotus Notes really is all that. Because frankly, I think for us, it would have been a better solution. Our Lotus Notes environment just ran. We did not have the problems other companies on Exchange had, it just worked. It really was, in my opinion, a better solution. I just did not know how to sell it to anybody.

Gerry O.: I know there has been talk out in the blogging world at, you know, like edbrill.com, his blog and some other blogs that have asked this very same question; how do you sell Notes to senior management. I have not read that silver bullet on how to do that, but it would be an area to keep your eyes and ears open to read some of the blogs out there from these IBM-ers who are citing this as the sales-type pass day in and day out.
http://www.edbrill.com/ebrill/edbrill.nsf
TOPIC:  iNotes versus full client

Moderator:  Via chat, Justin is asking for folks to raise hands or make a comment to get an idea of how many else here, can we do a hand count again; are people using iNotes versus the full client? Shane and Justin have raided their hands. That is all I have got so far. Please speak up if you are using the iNotes. Karen mentions; we use both full and iNotes. Karen, what are the advantages of using both?

Karen R.: Our sales force that is remote uses iNotes to get in. They are able to access it easily, and if we work at a different work station in the office, or go to another division, we can actually use our iNotes client when it is not installed on our systems for the full client.

Moderator: Thank you, Karen. T.J. also mentions we use both full and iNotes. Is that for the same reason, for your remote, T.J.?

T.J. R.: Primarily, we do not have much of a mobile workforce, so most of the people are in the office, so the iNotes just kind of provides that extra benefit for those few people when they are traveling on a minimal basis or just working from home.

Justin H.: I think I was more or less looking for people using exclusively iNotes for some reason or another. So if we have anybody that is exclusively iNotes instead of the full client anywhere, type of thing.

Moderator: Anyone exclusive to iNotes? Not on this call, Justin. Most likely within the membership in general.

Justin H.: Perfect, thank you.

Moderator: You bet. All right, we will move on. Lon Anderson, have you joined us, Lon? The next couple of topics are on deploying 8.5, I think, 8.5.1. Lon might be iNotes when you look at his topics. He will be joining us, so folks, we are going to move past those questions just for a bit, both Pregis and Act have those questions, and I will bring them back. Anybody embraced XPages yet? This is Ryan's. What is XPages, Ryan?

TOPIC:  XPages

Ryan M.: XPages is a new; essentially, interface that works both the same in the later Notes client releases and the web browser. Again, in our environment, we have left Lotus Notes for messaging, and now my users in my company only use Lotus Notes when they have to get into our Notes applications. For some users, that is everyday. For others, maybe not so much. Not so much so far as that now their password is expiring, they are getting rusty in Notes. It has sort of become a problem. Because we have Notes clients deployed on every work station, I have never bothered building web interfaces in my Lotus Notes applications because I did not want to maintain two interfaces. Now though, with the emergence of XPages, my question is, is it really everything that it has been advertised? Is it really possible to now build one interface that works both in the Notes client and in the web browser? Has anybody done it? Sounds like a no. (Silence.)
Any information at all or guidance anyone else has received on XPages?

Gerry O.: We have talked to a couple of our third party vendors regarding XPages, and from what they have said, again we have not seen it or worked on any of our applications is, it is what it is all braced out to be, where you can have the XPage application going, talk to your behind the scenes databases, and everything is one look, one area to go to. We are in the process of looking to see if we can bring someone in and just, you know, do a simple app with us on one of our applications to see if it works.

Ryan M.: Thank you.

Moderator: How new is it, Ryan?

Ryan M.: Oh, somebody help me out. It came out in 8.5 for Domino, maybe 8.5.1. for the client. Does that sound right, everybody?

Gerry O.: Yes, that sounds about right.

Ryan M.: I have got a local consultant that I have engaged on another application redesign, and we are going to see if we can sneak a demo XPages interface in, just to see how it works.

Moderator: The two of you may want to talk after you have a couple months of additional research and evaluation.

Ryan M.: Sure.

Moderator: We can help you make sure you have each other's contact information if that is OK.

Gerry O.: That would be great.

Ryan M.: That would be awesome, thank you,

TOPIC:  Clustering

Moderator: Let's go to clustering. Tracey, you have a variety of clustering questions. Why don't you share a little bit about your Lotus environment? What do you have at your organization, Tracey, first of all?

Tracey C.: Right now, we have got 7.0.3 on our servers and clients, and we are planning on upgrading to 8.5.1 next year, and at that time, implementing clustering. So we do not have it in place yet, although in preparation for today's call, I have done some reading in the admin help. So I have some direction on some of the questions that I submitted, but I do not have any real world answers from anybody that might have it implemented now.

Moderator: Sure. Now, do you have to be on 8.5 to do the clustering?

Tracey C.: No, we are just going to resolve some of our hardware limitations at that time so that we can implement it at that same time.

Moderator: OK. How many have clustering implemented? Comments, or raise your hand if you do, I can call on you too. Shane has got his hand raised. Does your organization have it?

Gerry O.: It is actually Gerry. We are both here. We have clustering set up in our 7.0.4 environment as well as our 8.51 environment. We have had it running now for over two, maybe three years. The one gotcha is; remember you have got to double your dips so that could be difficult to get through upper management. They don’t like seeing the extra cost but at the same time they like having email available to them 24x7 so if there are system outages or upgrades everything still runs nicely. We do not do anything for databases. We just cluster email. We have not seen any degradation in our network response time.

Tracey C: I was reading a little bit about setting up your cluster traffic on a private LAN. Do you do that Gerry?

Gerry O.: Yes.

Tracey C: Would that be your recommendation?

Gerry O.: Ask your network team how they want that set up. That is where we got told that we were doing it. I went to them saying; we want to do this. They said OK we are just going to put you on your own little LAN. That way we won’t impact anything on the production LAN.

Moderator:  Thank you gentlemen. Others on clustering?

Ryan M.: I actually have a clustering question. I have been approached by my operations team from a disaster recovery perspective and the question asked of me was would it be possible to cluster our active Domino application server with another Domino application server at our disaster recovery data center which would be a WAN connection. My first reaction was fear; ohhh that sounds scary! Any other reaction out there? Does that sound like something that would be possible, unwise or absolutely crazy?

Gerry O.: As long as your applications are designed correctly it is none of the above. As long as the network connection is there it is fine. We are actually in the process of moving our entire half of our system down to a separate data center so we can be clustered across two data centers. 

Ryan M.: Have you done any of analysis on the bandwidth that you are going to require? 

Gerry O.: It is about 3k per user at most. That number is right from IBM. We have 80% of our population using local replicas pulling information across the WAN on a regular basis. Inside our organization we have five divisions and as of about six months ago four of the divisions are in one data center and all users, approximately 6000, are pulling information from that one data center. 

Ryan M.: Thank you.  

Hans M.: My company is in the process of planning a re-architecture where we will probably also be going to clustering next year. I guess the question I had related to running server disk on a SAN; does anyone have lessons learned, red flags, towards migrating and moving especially email users to SAN based disk? 

Gerry O.: We have all of our email on XIB disk and we have approximately 30 terabytes of disk allocated for our email between the two clusters. So I have not seen any gotchas, any issues and that is running on basically their three type disks.
Hans M.: Interesting, great. 

Moderator:  You guys might have a little bit to talk about offline too.

Hans M.: Possibly yes.

Moderator:  Tracey, how are we doing? Did you get what you need?


Tracey C.: Yes, I did. Thank you very much.

TOPIC:  Domino policy inconsistencies

Moderator:  OK, Aaron asks; Domino policy inconsistencies, applying a new policy to someone doesn’t always work as expected.

Aaron R.: Actually I have got someone with me who is a little bit more in tune with this. I will let her talk to it.

Beth N.: With this policy with a new upgrade or a net new client the policy seems to be consistent but when you make a change to the policy what we are finding, specifically with the application tab, when you push down a database or push down new bookmarks you get a gamut of issues. A whole bunch of different bookmarks for the one database will just flood your bookmark bar. The new database might get pushed down but it doesn’t start replicating. It might not get pushed down. Has anybody else had any problems with the policies? Is anybody using policies?

Justin H.:  We have a plethora of problems with policies to the point where we are going to stop using them. The exact same problems like our users will have literally 800 directory catalog bookmarks nested 15 deep in folders. It is insane. The setup has been done meticulously on new clients, yada, yada, yada.  Initially things seem to work well but as you have said as soon as you make a change somewhere to that policy everything just goes haywire for some people. For some people it works, for some people it doesn’t. Definitely we looked at policies to create standards in our environment and that is about the furthest thing that it has done for us. I have been a Domino person for a long time and I love Notes and Domino but definitely IBM needs a lot of work on their policies for sure. 

Beth N.: Do you find, like we have a basic default policy. If we don’t touch that it seems to be pretty safe. We haven’t had a lot of issues with it. Sometimes people don’t get the bookmark that we want to push down but we don’t get a lot of rampant buildup of bookmarks. I am not changing that policy. I am not touching it because it does seem to be consistent. I am tweaking additional policies on setup groups and that is where I seem to wind up getting things running amok.

Justin H.:  You know one of the things that I did was basically I created an agent that basically will go and wipe out their bookmark bar and all of their policies and a number of different fields in different places, location document, profile documents, whatever. Basically clean up the clients when the policy starts running amok. Then the next start hopefully, maybe, when the dynamic config or whatever it is kicks in and pushes the policy down then usually it is set properly. I don’t know. I wish you luck and I hate that you are in where you are. I would definitely, I don’t know if you have support with IBM, call them and hammer them on this issue heavily.
Beth N.: Yes, we have. 

Justin H.:  It is sad because it could be such a good thing but it has really ended up in the long run costing me a lot of time and energy. I was really gung ho to use the policies initially. Now it is great for some things. You know it will work really well for some things for sure. As far as bookmarks and replicas and even INI settings and those kinds of things it just doesn’t seem to work well. So I would keep using policies as far as for preferences, system settings and mail policy, desktop policy, archive policy; that stuff all works well. The desktop policy when it comes to bookmarks and replicas and that kind of thing, I would find a different solution.  
Moderator:  Anyone else on the use of policies? Is no one else using them?

Justin H.:  It is sort of sad. I think that the word has kind of gotten out that they are not as wonderful as IBM wanted us to believe there were.

TOPIC:  ID Vault best practices for setup and usage

Moderator:  We will go to Aaron and Beth’s next topic; ID vault, best practices for setup and usage.
Beth N.: Again that is me. My next project is going to be implementing ID Vault and I was just wondering if anybody has got any tips or techniques, tricks that I could use. I guess not. Is anybody using ID vault? 

Justin H.:  We are. It is fairly simple. It is not nearly as complex as the policies. It is not a hard thing to implement. I wouldn’t be nervous or scared about pushing forward with that. I would just do it with a couple of users and see how it works. Of course one of the problems that we had with the ID Vault was in regards to the policy because on the security policy you will set it up to where they will use an ID vault. That can be tricky because sometimes that gets pushed down and sometimes it doesn’t. So it can confuse your users sometimes a little bit. 

Beth N.: OK, thank you.

TOPIC:  Deployment of version 8.5 and iNotes for remote access

Moderator:  Anyone with comments on deployment of 8.5 and iNotes utilized for remote access?  

Gerry O.: We have one of our divisions running 8.5.1 and we have a system up and running for the iNotes remote access. We have just recently moved that behind a VPN. Everything runs really well. We have not really had any complaints with the new 8.5.1 template. Obviously it is a _____ designed for the web verses the seventh (?) template. 
Moderator:  Thank you Jerry. We will share that with Lon. Possibly could he talk with you offline if necessary? Thank you. I have got a poll in here for those who are on the web portion of the call just to see; hopefully this makes sense. Have you upgraded to Lotus 8.5.1? 
Justin H.: Are you talking client side or server side?

Moderator:  Which one should we be taking the poll on? 

Justin: You should probably take the poll on both because the client side probably should have a second poll of are you doing the standard or basic client.
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Moderator:  OK so a couple of people took the poll already. Those who did are you talking client side?

Ryan M.: I am in the planning stages for both. 

Moderator:  We are going to do our first poll; have you upgraded to Lotus 8.5 for the client side? OK, new poll server side 8.5.1, yes, no or implementing now. Go ahead and take that one. A lot of people have it on the server side; eight have it, five are implementing it now and one no. There was as second portion of this. 

Gerry O.: We are in the process of trying to upgrade our clients and one of the issues that we are running across is the basic full eclipse version is giving our PCs a headache. We may end up having to run the basic, not the standard, the non eclipse version just due to hardware limitations. Has anyone else seen anything like that; their PCs are just really slow with running the 8.5.1 full eclipse version? 

Ryan M.: We are running 802 and I think it is painfully slow, the full version. I am hoping to see improvement in 8.5. Do you think I will?
Gerry O.: From 802 you will see vast improvements in 8.5 but we have some ancient hardware, I will put it nicely, I think. That is one way of saying it. With one gig of RAM is it just painfully slow and it is not something that I am willing to roll out to the users yet.

Ryan M.: What operating system are you using?

Gerry O.: Windows XP.

Ryan M.: We are on Vista so we are sort of taking a double hit there. I heard you people laughing. Feel my pain! 

Gerry O.: That is one of the things that we question is until we can cycle through some of our hardware we are probably going to run in a mixed environment, server side being 8.5.2 and client side being 704.

Ryan M.: If it is any consolation I am still actually running on Domino 6.5 servers against 802 clients. 

Gerry O.: Isn’t 6.5 off of support already?

Ryan M.: Yes sir! As a matter of fact it is. That is why I am in the process of upgrading right now. 

Moderator:  We have got another comment Matt left me a chat. You need two gig of memory to run it. What was that related to?

Matt M.: Client side to run the 8.5.1, to use the eclipse version. That is what we found out here. 

TOPIC:  Use of Smart Upgrade with 8.5 client upgrade

Moderator:  Thanks Matt. OK folks, another question from Jason. How are companies upgrading the client to 8.5? I am curious if they are using Smart Upgrade or other tools. 

Jason C.: I was just curious on that as far as success rates with Smart Upgrade or any other tools or how they are getting these clients pulled up to the latest and greatest versions. 

Rob: We have tested Smart Upgrade to go to 8.5.1 and it has worked pretty good. We haven’t started with all of the users yet but I think you still have to manually do the templates. There is nothing to do the template as far as I know.

Ryan M.: Do your end users have admin rights to their computers?

Rob: We do, yes. You guys were talking about the memory earlier too. If you run basic on 8.5.1 it is like running seven client so there is a lot less overhead than the full standard version. Then you don’t have to run that mixed environment. You can actually run the same client, just a different exe that it points the icon to. 
Gerry O.: Yes, we saw that. It is just that the 8.5.1 is a much cleaner look.

Rob: True.

Gerry O.: That is why.

Rob: It is not a whole lot different but there are some subtle differences, you are right. We are going to go to 8.5.1 and then just give people the basic or the standard things on their RAM that they have on their PC. We are running XP as well. I saw today that 8.5.2 is supposed to be out on the server from IBM today.

Gerry O.: Yes, it is and I can’t get it downloaded yet.

Rob: Yes, I tried too and it said it wasn’t on the server.

Ryan M.: I am logging in right now to get it downloaded. 

Rob: I tried a few minutes ago and it said that it wasn’t there. That would be cool if it already is.

Gerry O.: I was just reading Ed Burroughs (?) blog and he says they should have it up and functioning for everyone shortly. 

Moderator:  Good networking folks, a lot of people speaking up. In general, challenges faced in upgrading to Lotus 8.5.1? Has anyone upgraded from the 6.5.6 to 8.5? Can anyone be a contact for David?
Ryan M.: Is that on the server side? 

Moderator:  I am not sure. Let’s assume so.

Ryan M.: I am about to do that very upgrade from Domino 6.5.6 to Domino 8.5.2 maybe. 

Moderator:  Great, well good to know. You and David could speak if it would be helpful. I don’t know Ryan if that would be for you.

Ryan M.: I am doing it now so if you would like to send him my contact information that is fine. 

TOPIC:  Domino on IBM iSeries hardware
Moderator:  Fantastic.  Aaron’s topic. Is anyone running Domino on IBM iSeries hardware? 

Rob: We actually moved off of that and went to a Windows VM from an iSeries. The only reason for us was for cost cutting. 

Justin H.: We did the same thing. We had ten servers on iSeries and iSeries is wonderful. It is great, a really good platform for Domino. We also moved off to Windows for cost savings and virtualization capabilities to an XIB as well which somebody else said that they were on an XIB so that is cook.  

Moderator:  Aaron, does that help you?

Aron R.: Yes, thanks.

Pat N.: I have a question. The difference between the platform, like we are on iSeries and I am very comfortable with the iSeries OS. What about migrating to the Windows OS? Are there any issues that you have run into in the migration? Any stability issues? 

Rob: No, we didn’t have any actually. That was one of our concerns at one point. There is a tech note or a red book, I don’t know but IBM has documentation on how to go from an iSeries to Windows so there definitely are some very specific steps that you need to do, primarily for your main admin server. We had multiple servers that we eventually had to do but you do your primary one first. You get your server ID and certain things need to be there and it requires some planning for sure. We were able to do it in one weekend or in one day. We had some other issues that popped up so it was a long day but not necessarily related to switching to Windows. That was our own fault. Since then we really haven’t noticed a difference. 
Man: Did you find from an IBM Domino support that it was better on a Windows platform than on an iSeries platform? Did you see any difference? 

Rob: No difference at all. Of course if it is late in the afternoon or in the evening or weekend you are going to get overseas but that is a different issue.
Man:  I was thinking more about from release of PTFs or fixing bugs or that type of consistency with the type of OS.
Rob: Yeah, so far we went to 8.5.1 and I didn’t put any of the fix packs on it that have come out. I am going to go to 8.5.2 so I will probably know pretty soon. At this point I haven’t had any issues from support or anything.
TOPIC:  Licensing strategies for Domino 8.5

Moderator:  What licensing strategies have you employed for Domino 8.5?.  Anything about licensing strategies that would be a good gold nugget for others? 

Hans M.: I can just speak from experience that you have got to go legitimate with the licensing. I know our company was audited by IBM and I think it is fairly common for them to perform enterprise audits so buy your licenses. Keep them updated.

Rob: I believe there is a tool that can tell you too. You can install and run it and it will tell you what you should have as far as the PAVs or the PDUs, what ever they are doing now.

Hans M.: I agree. I think on a sub note there and maybe people could confirm on this call but for when you are virtualizing your back end Domino servers I think there is a CPU licensing tool that you are required to run.

Rob: I think you are correct.

Shane O.: That is correct. It is called the ILMT or IBM License Metric Tool. 

Moderator:  Thank you Shane. 

Rob: I think with us too we ran it but it took some tweaking. It was a little bit of set up to make sure that it is right. You don’t want to just take it at its word so to speak. From my understanding there was some tweaking that we had to do to make sure it was pulling the right numbers.
Hans M.: Are you running that tool just on a dedicated server that sits off on the sides and monitors?

Rob: I am not sure actually. I don’t know that we run it continually or if it was one time. I can check. It was a separate server one time. I don’t think that it is something--they will probably do it every year as your licenses come up. They will re-run it and if you need to adjust or whatever.

Hans M.: Gotcha, thank you.

Rob: I think that only applies to the virtual like you were talking.

TOPIC:  8.5.1 fix packs and security patches

Moderator:  Thank you. Next topic; purpose of 8.5.1 fix packs two three and four and security patches. David is not on. We have had more people join us. Does anyone want to adopt this question?

Hans M.: I was at a user group meeting here in the twin cities just last week and there was a lot of talk about service pack four for 8.5.1 as having a major bug in it. So I would say watch out for SP4 for 8.5.1, it had to do with a refresh of an inbox preview problem. So maybe check the boards before you would consider going to 8.5.1 SP4.

Justin H.:  Fix pack three was a really good one I believe. I know that it had a fix in there for synchronizing your contacts and so I don’t know if you guys use Blackberry servers but if you do that is an important fix pack to ensure that the contacts are pushed into your mail files so that Blackberry and the address book will sync properly.

TOPIC:  DAOS best practices

Moderator:  Great tip thank you. I will move us on. I think that we have both Aron and Beth on with a topic of DAOS best practices. Is that Domino Attachment and Object Services? We also had another person interested in hearing about this too, TJ. Best practices for setup ad usage.
Beth N.: There has been a lot of positive hype about DAOS and I am just interested to find out whether anybody is using it, whether it meet the hype.

Rob: We haven’t implemented it yet but we are going to. Unfortunately we are not there yet.

Beth N.: Have you done any research on it yet?

Rob: I have done a little bit but until we can get all of the clients, I know every client has to be on the ODS 51 and you have to have transaction logging turned on and there are some back end setups still that I know we have to do. So I haven’t done a ton of research on it but I think we were looking forward to it. As far as the policies go on it I don’t have a lot yet.

Beth N.: You know that you can implement DAOS on a per database basis? To me that is a nice piece of it that you can implement it slowly. Obviously it sounds like we are in similar situations. We don’t want to do it but we aren’t quite there yet. 

Rob: We are supposed to go to the ODS upgrade. That is one of the last tings that they recommend on the clients, I believe. 

Moderator: TJ’s question related to this. He also wants to know who has looked at implementing DAOS and if so is it giving the space savings that IBM touts and are there any issues with it. So that is the big advantage is space savings? 

Rob: I know IBM does have a tool. I am not sure if anybody has tired it. I forgot the name of it. We have run it. It is kind of like if you turned on DAOS it will tell you what space you are going to save, gig and percentage. When we did it for ours, now at the time we didn’t have quotas on our emails which was our own error there. We were going to get back like 30%, like 250gig or something crazy. There is a tool out there that they have that you can run it on your server and you can run it during the day. You don’t have to have down time or anything like that. It will take a while to run depending on your mail file sizes. It will give you a pretty accurate depiction of what you are going to get when you turn on DAOS. I don’t recall the name of that tool. Unfortunately it escapes me. I know that you can probably Google it or something. 
Hans M.: It is called the DAOS estimator. You can just do a Google search and get the most recent version. 
http://www-01.ibm.com/support/docview.wss?rs=463&uid=swg24021920
Moderator:  Hans, you are not using it?

Hans M.: We did use it and saw that there would be some good numbers. We are not using DAOS in our environment at this time.

TOPIC:  Advantages of widgets

Moderator:  So no one is using it yet. Maybe up and coming. Your next topic, Beth and Aaron; widgets, best practices for setup, usage and rollout. The advantages of widgets Beth or Aaron?

Beth N.: Widgets are one of the things that was again a great tool [inaudible]. My experience is that they are not quite as easy and intuitive as the hype has been touted as. Does anybody else have experience with widgets?
Moderator:  It is pretty quiet.

Karen R.: Are the widgets only available on the standard client?

Beth N.: Yes.

Rob: I don’t think that we are going to do the widget thing. I could be wrong on this but I thought at one point that our networking guy was a little worried about some of the security holes that you would have to open to allow it. I don’t recall the exact reasoning but I don’t think that we are even going to let the users put them on.

Beth N.: We have shut down the widgets so that only IT can create new widgets and the client can choose from a catalog of pretested. So we can vet them before we allow the clients to get them.  

Rob: That is a good way around that. I don’t think that we want to open that up. They are going to require support and we don’t have the manpower nor the will to really want to do it. But that is a good way to get around security. 

Beth N.: That is our policy and that is part of the policies that are actually working.

TOPIC:  Use of Traveler

Moderator:  Good news, Beth. Thank you. I will move us on. We have two more topics and I think they are both more related to remote users. Traveler, is anyone using it? What version and what devices? Does everyone know what that is? Matt, can you give us an explanation?
http://www-01.ibm.com/software/lotus/products/notes/traveler.html
Matt M.: It allows you to connect remote devices specifically iPhones and some Nokia’s and some Windows Mobile. We have tested it with the iPhone but we are only testing. I was just curious if anyone else is testing and if they are running into any security issues. 

Moderator:  Don says; we are using Traveler 8.5.1 he says and it is working fine. Can you give us any more details Don? That is good news. 

Don W.: We have used Good before that, Good Mobile Messaging. We had a lot of phone lockups and a lot of issues like that. Traveler has none of those. 

Rob: We are actually going to be going to the Traveler too here in the next couple of weeks. We are looking to do the same thing. From my understanding it will work on the Android as well.

Jerry: We have it running with 8.5.1.2. We have iPhone, iPad, iTouch, Windows 6.5 and Windows 6 users with very few issues. The one issue that we do have is with security and then on the iToys that you can’t really force a password but is you can look at the XML you can kind of force that yourself. You have to be able to edit the apple.xml file. Then you can force a four digit pass code or pretty much whatever pass code you want onto the phones. From what I am hearing 8.5.2 for traveler lets you do that through Domino’s administrator. Haven’t seen that yet but looking forward to that. 
Moderator:  Good information. Don also chatted; Droid support is coming supposedly in quarter four. 

Matt M.: There actually is an app for the Droid called Touchdown that will mimic Microsoft Active Sync. We have had some success with that. 

Moderator:  Thank you Matt. We are going to have a good transcript from this folks. You are doing a great job of jumping in and sharing your experiences and your research. 
TOPIC:  Roaming user best practices for setup, usage, rollout

Moderator: Roaming users; best practices for setup and usage and rollout? 

Beth N.: We are looking at implementing roaming user for a backup strategy for critical files on the Notes client. I was just wondering if anybody out there is using Roaming User and what your experiences are.

Ryan M.: We have been using Roaming Users since the beginning of the 6.5 days and for backing up bookmarks and particularly the contact list, the local name and address book, it worked well and was generally problem free. The trouble that we have had was when we told it to roam the Notes ID files as well. That has led to a lot of problems with trying to recovery passwords and ID files that don’t get sent back into the server when users change their passwords. 

Beth N.: But that should be resolved even by ID Vault.
http://www.idvault.com/
Ryan M.: That is what we are hoping. We are definitely going down the ID Vault path here. As far as backing up bookmarks and names and that kind of stuff, yes, it worked fine. 

Jason C.: I used to work for Wolcott Group two years ago and they have a tool called ClientSync that you might look into. It backs up all of your key files, zips them and places them on a network server and allows the user to roam to a different machine and pulls those files down and expands them.  It has been on the market for quite a while. I was a developer on part of that project. I believe there are quite a few customers still using it.
http://wolcottgroup.com/products/software/client-sync/
Moderator:  Great tip, thanks so much. 
End of discussion.
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Lotus Notes Gold Nuggets
Everyone seems to all be in the same boat.

Concerns with FP4 for 8.5.1 client.
Learned about the DAOS tool.

Traveler works great with iPhones and soon to be Droids.
IMLT licensing tool.
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