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Moderator: Welcome to today’s event catered to the IT issues of CIO’s.  
TOPIC:  Build vs. buy strategies

Moderator:  Criteria used for determining build versus buy strategies. How do folks do this? How do you determine you are going to build, if it is in application development, versus buying off the shelf?

Jonathan H.: First of all, it has to be based on ROI, I think. If it costs more to build it than it does to buy it, that is a primary consideration. A second consideration is, if you can find it in the market. If you cannot buy it in the market, you are going to have to build it yourself, because you want to do something, or you cannot find somebody to build it. A third consideration is whether or not your company has the will to build its own stuff. Some companies do not. Because if we are a company that makes widgets, writing a software that controls supply chain is not what we do. We make widgets. But on the other hand, if the only software in the market that has the features we need costs fifty kajillion dollars, then maybe we have to look at doing it differently. This is not, in my mind anyway, this is not art. This is science. It is based on calculations, capabilities, and how much benefit your business is going to gain and you should be able to quantify it all. If you cannot quantify it, I think you are barking up the wrong tree. But, people get emotional about such things. You have to take the emotion out of it.

Moderator: Thanks for your comment, Jonathan. Anyone else? We are growing in our numbers, folks, just a little slow for people to get on today. I think you said it loud and clear, Jonathan, thank you.

Jonathan H.: You're welcome.

TOPIC:  Software licensing/maintenance with large vendors
Moderator: Challenges with large software vendors licensing maintenance changes; 
Shawn B.: I can make a comment. Just something that came across my radar just recently is with Microsoft, with the licensing. We are a non-profit organization. I do not know how many of you out there that relates to, but we used to use their Charitable Pricing program for all of our overseas offices, and we were notified by Microsoft that that was no longer acceptable, we could no longer use our charitable licensing for overseas offices, because apparently it is now a requirement in all of the countries that we work in, our 42 offices, that we have to register with the charitable pricing program there locally in that country. So, ultimately, what we ended up doing to solve that is to go to an Enterprise license, which does cover our overseas offices. So we are kind running a hybrid mix, a hybrid model now, where all of our servers and what not here in the DC office are now run off of the charitable pricing, but all of our desktops applications, Windows and Office, are on the Enterprise program.

Jonathan H.: We do not do a lot of business overseas, but when I worked at E-Funds we were in the same boat. We have some non-profit groups within our conglomerate, and they had to do the same thing.

Shawn B.: OK. Well, we were just made aware of it like a year ago, so it was kind of news to us.

Jonathan H.: Well, here's the thing that a lot of software companies are facing. People are not buying large suites of software in the down economy in the US, and it is starting to affect other countries too, so a lot of these for-profit companies are really hurting for revenue gain. So this has been enforced since like 2001. I do not remember the exact date, I might be wrong about that. But they just never enforced it because everyone was fat. Now that everybody's lean, they are looking for every little nook and cranny they can to generate revenue. I think that is driving it. That is just my personal opinion.

Shawn B.: We just came up on our first true-up for the Enterprise, and they had this whole team dedicated to it, where they had an outside consultant give us the software and stuff, where we are supposed to run it on all our desktop applications. They told us we did not even need to. We just pulled out our active directory information, and everyone with an IRI.org email address, that is what they used to do our true-up, but I found it very interesting that they kept pushing us to use this remote software data collection on all of our overseas workstations. Which ultimately we did anyway, only because we have issues with overseas offices, places like East Timor and whatnot, where they have a local technician sneak in the door without our knowledge and install local software for a re-build, and all of a sudden, now we have pirated software on our network. So, we went ahead and did it. We had a couple, I think out of 42 offices, we hit less than a dozen that had illegal software, but we quickly recovered that under our Enterprise agreement.

Jonathan H.: We went through the same deal with Oracle, but Oracle could not find their own stuff. So we wrote our own scripts and brought in a third-party to help. We are a pretty big company, so we have a lot of the same experiences that a lot of other people have, because we are so diverse, but we do not do a lot of international. So a lot of the international stuff is going to be lost on us as a company.

Moderator: Jonathan, you are a non-profit, is that right?

Jonathan H.: Correct.

Shawn B.: Well, that is all I had to add.

Moderator: Thank you. Anyone else on challenges with maintenance agreements or licensing issues with large software vendors? We heard briefly about Oracle. 
David L.: I have to leave in about three minutes, and I feel bad about that, but let me just contribute something before I go. Relative to software agreements, there are probably lots of things I could share, but two or three ideas, and these probably relate more to when you are negotiating with your ERP vendor or your vertical market vendors, as opposed to Microsoft or Oracle. Oftentimes, there may be something that they need from you. I know recently that they needed someone to beta test a release of their software and they did not have anybody stepping up, and so we stepped up. In consequence of that we negotiated some lower maintenance fees for future years. Another thing that I have done normally with vendors on maintenance contracts is, oftentimes these contracts have auto-renewal clauses unless you sent a notice 90 days ahead or some similar provision. Almost always after I sign a maintenance contract, just within days after it is signed, I will send the legal, formal notice of termination of the auto-renewal clause, which causes the vendor to get excited and be more interested in negotiating a renewal time. A third thing that I have done with maintenance contracts...
Jonathan H.: That is a really good trick, I like that.

Shawn B.: I love it. That is great.

David L.: Another thing I have done is put in penalty clauses relative to the timing of upgrades. In fact, we are with a vendor right now who is, and has been for a few months, on a $200 per day penalty, because they failed to deliver an interface for a third-party software on time. It is not the only contract where I have written penalty clauses in upfront. The vendors, when they want your business, they are a little more--you can kind of get those in sometimes, and then they regret it later, but when they want your business upfront, something they will do things that maybe are not very smart for them long term. So that is just a third idea. I realize that is not the topic of this call. I have probably lots of ideas on software contracting maybe for another day.

Moderator: We should have an event just on that. Thank you, David.

David L.: Great.

Shawn B.: Thanks, David. That was really good.

David L.: Thank you. I have got to run, but you guys have a great call.

TOPIC:  Efficient hardware/software approaches during downsizing of personnel
Moderator: What hardware or software approaches are you taking to make your organization more efficient during a down-sizing, or right-sizing, of personnel?
Joe H.: I figured that would get a lot of chuckles. I am hearing a lot of consolidation and stream-lining and all that, but I am just looking to see what other organizations are posing to handle this.

Jonathan H.: We have found, doing an audit to true-up Oracle licenses primarily, that in the early days (and this was not always managed by IT, this was managed by finance for a while, and it just came into IT last year) that the people managing the contract were under the impression that, if we bought the suite, we had license to all Oracle products, which was not so according to the contract. So we went through, and we gave named user licenses only to people use it everyday, and then put everybody else in a pool of existing concurrent licenses. Now, you cannot buy those from Oracle anymore, but we also removed a lot of people. Like our HR director had full access to Oracle Financials. We simply did not need that, so we just went there and said; sorry, the difference in cost in keeping all these people and not keeping is a million-five, and you need to send your request to finance from now on. You have to be a little tougher sometimes. We were not that belligerent, direct, about it, but you get the idea.

Joe H.: Definitely. Thanks for sharing that, because we are Oracle customers, and that is one of the things that we are doing, is identifying true licensing we need to our critical applications. Just cut down. Who really needs what, who gets into what, you know, because there are different levels of licensing, pricing, and all that. So that is a good approach to help with that, too.

Jonathan H.: Another thing that we are doing is we are going to virtualize more desktops. We have a lot of people who have administrative rights to their desktop, and when they get ready to be replaced, we are probably going to tell them; you are not getting a full desktop anymore. You are getting a virtualized thin client.

Joe H.: Right. We are really looking towards virtualizing our desktops we’re already making the most out of it with virtualized servers, and I am looking forward to the NOREX WebForum on virtual desktops with VDI.

Jonathan H.: You know; you do not have to pay for individual license. We virtualized a lot of stuff today, and deliver a lot of shared services using Citrix, so our footprint for licenses is probably $5-10 million dollars less than it would be if we had to give--and the biggies, right, are the budgeting software, which most budget people only use at budget times. That is just one example, and there are many.

Joe H.: Thank you for sharing.

Jeannie S.: I have a few things to add. I am sure many of you are already doing these, but I have a list of four or five things that we are doing that I will share with the group. We are a private large real estate company in Houston. You have already mentioned server virtualization, and we have definitely done a lot more of that. That has allowed us to expand and contract much more freely as the company grows or shrinks, and manage, energy-manager data center, and manage the number of boxes and servers that we are having to provide support to. We made sure that, with IT, that we used CAL licensing for all of our developers, server-based licensing for our development, and from our disaster recovery perspective, we were able to re-evaluate some of our contract situations and learned that, because of in our particular case some passive disaster recovery, we did not have to license those boxes at all. If disaster recovery were to be enacted, we learned that our production licenses would transfer. So we were able to actually drop quite a few boxes that we were licensing for DR purposes that we no longer needed to. We also dropped Microsoft Software Assurance. We figured that, at the rate at least that we do upgrades, which is every three to five years, that by that time, we were paying more in software assurance than we could if we could just re-license it at that point. You have already mentioned reducing a number of applications that you developed and you support. We did. I mean, we really critically evaluated all of the tools and applications that we either develop in or that we support, and we settled on a handful of those. If it does not fit in there, then we look at hosted options, so that we do not have to really bring those in-house. We re-evaluated almost all of our contracts from a lot of angles. We realized that when our headcount reduced, we could drop the number of licenses, and we moved things to Citrix in some cases, so we could take advantage of concurrent licensing, so certain contracts' models change completely when you move to that. We also just flat our re-negotiated price, which I'm sure vendors in a lot of cases were more than happy to try to do that, just to keep our business, because some money is better than no money. We actually got quite a bit of traction on re-evaluating the contracts. And I just want to throw out there that, there are actually vendors out there that will come in, particularly for your large ERP contracts like Oracle, J. D. Edwards, and SAP. They will come in, and they will actually do an arrangement where they will save you, say, 30, 40, 50 percent off of your contracts, and then they get half of that money. Now, they get it upfront, and they look at the savings over a couple of years, but that might work for you guys. Whereas, you know, you might pay them $150,000 upfront, but because they saved you maybe $300,000 to 500,000 over the course of three to five years.

Joe H.: Yes, that is what we’re also looking at. I am glad you mentioned that about the multi-year, you really can do some substantial savings with the multi-year. The vendors that love the multi-years still. We even went so far as to ask for a low front-end of the multi-year the first two or three years to get us through this financial crisis. You know, maybe, the last two years of a five-year, the last year of a third-year, kind of wrap up our contract there. We also left open the option to negotiate after year two on extending the multi-year that was only a three-year or five-year, so we could have that added flexibility with finances. Because you are right, absolutely right, they would rather have a customer than no cash flow and no payment coming in, or partnership. Thank you, that was really good. You have any other tips?

Jeannie S.: I think I have exhausted them for now.

Joe H.: Well, thank you very much. That was very helpful.

TOPIC:  Purchases or projects delayed until the return of the economy

Joe H.: This one is kind of close to my heart because, you know, we used to be a managed services shop in different areas and we have had to draw back, and we are doing more in-house, more of our own capabilities. We just cannot afford to pay outside companies. I just wanted to see how extreme it was, what kind of projects or programs were being affected, patch management, security; just what areas are you really drawing on that maybe we might be able to evaluate ourselves, too. Maybe we have overlooked something, but we have done the hard scrub on all our applications, all our maintenance and support agreements. We have really cut down to the bone where there is nothing left. Unfortunately, we are looking at an eight billion dollar deficit in the state of Ohio, affecting the 2012 and 13 budgets, and now we are being asked to look deeper. So I really need to be creative here and see if I can look elsewhere where we might be able to cut.

Charlie D.: One of the things that surprised me was a suggestion that somebody came up with when we were reviewing our Internet services contract. One thing that surprised me was that internet service pricing, provisioning prices have gone down. I think we dropped ours probably 25%. I did a review, not this past February, but the February before, February 2009, and then I did another review and finished that up just this past month, I guess. I found that prices went down about 25%. I do not think we were paying, you could probably say, well, maybe they were paying way too much, and we probably were paying too much, but inside of a year, I was surprised at how much prices had dropped. I am not sure that is in your area of control, but certainly you might get a white hat and good-guy pat on the back for having them look at those.

Joe H.: We were very fortunate in 2008 to be going under an infrastructure RFP, and we got locked into prices that were very, very competitive with AT&T say or Sprint or other local competitors in the marketplace. And you were right, re-evaluating your internet service provider and asking them for better pricing is definitely a good option, especially now. They seem to be willing to deal with gigabyte access in particular. We have multi-gig access that was made available to us by a local provider, and we really made out. We just made it under the gun before the financial crisis really started in earnest.

Charlie D.: Nice.

Joe H.: Yes, very nice. Thank you for sharing that.

Charlie D.: Yes, absolutely.

Jonathan H.: We were going to move to a new headquarters. That is not an IT project, probably not what you were looking for, but, you know. The building we are in, we own it, and we could probably only get a small portion of what we paid, which is not an IT project, but has an IT footprint.

Joe H.: No, it is very applicable to us. We were looking to move out of our building, but as it is, we had to extend our lease because the cost of moving the data center was really cost-prohibitive. So thanks for sharing that, it is right on the mark.

Jonathan H.: You are exactly right, one of the main reasons that we did not want to move was because moving the data center was expensive. It still is.

Joe H.: I do not think it is going to get cheaper.

Jeannie S.: The two things that we have put off and probably are continuing to put off, is a Microsoft Exchange upgrade, mostly because that really is an IT-centric project. It is difficult to explain to the business what benefits they get in terms of increased functionality with the newest version of Exchange. For us, of course, we need to get off an aging technology, and we need to do server refreshes, and you know, really just reduce the amount of maintenance headache that the version we are on is causing. But because there is not a ton of business benefit that they would see every day, that is something that we are putting off and just trying to band-aid together what we have. The second one is, we actually use a co-located data center, and we are looking to change data centers. The arrangement that we currently have, the way they have allocated their utilities to us is not as cost-effective or efficient, now that we have gone with blades and server virtualization, and they are not able to do much for us. So we are looking to change data centers, but the cost of moving, even despite what we think we might save per month, it is just again very IT-centric, difficult to explain to the business how that benefits them. Then of course you are facing a big upfront cost for savings later, but no one wants to spend that money right now.

Joe H.: Yes, very good points. Thank you very much.

Vincent Z.: I have two big items. We have a couple that we looked at; one which was successful and the other one not so successful. The first one is all about ____, so not only renegotiation but also usage and try to complete (?) on one carrier, one device and that brings a lot of savings, so that is kind of the first one that I would look at, again. The other one that was not so successful is we kind of delayed the purchase of laptops for the staff, and we have a lot of remote users, so they are traveling all over the globe. That is pretty high demand in laptop so we tried to wait three and a half years on the laptop as the life cycle and that completely failed because then the machines were like falling apart all the time. It cost us, maybe not more, but at least it was extremely painful for the localized support to have to keep these machines up and running. So if ____ was a success, having a longer life cycle for my laptops is just not one that I would go after again.

Moderator: Thank you, Vincent.

Joe H.: Thank you very much.

Bobby B.: We put off a couple of things. One of them was a major ERP upgrade. We elected to put that off until the economy starts coming back around and we start picking back up. It is kind of a balancing act for us, so we want to get that project in before the operations team is going full-steam and then they do not want to be bothered with the upgrade, even though there may be some benefits, they do not want to have any impact to their daily lives. So we are trying to get in there just before the economy picks up. The other side is, we did change, kind of go back to the past, and we did put off purchasing computers, laptops, and switch back to more of a five-year lifespan, four to five-year lifespan, depending on whether it is a desktop or a laptop, instead of the two to three-year lifespan that everyone was pushing for. That has worked out fairly well. Yes, we have some failure. We have had to deal with primarily dead hard drives, but that is kind of the name of the game. I will put a fifty dollar hard drive in and have the guy load it up. Obviously takes time, but then we are able to capitalize on putting about fifty, sixty grand into our pot if we are not buying laptops with it, so that is what we have done.

Moderator: Any other comments before we move on? Good points.

Joe H.: Good feedback, thank you.

TOPIC:  Alternatives to live committee meetings to reduce travel

Moderator: Paula’s topic. We are a non-profit organization looking for alternatives to live committee meetings to reduce travel cost. We range for 4 to 40 on and am trying to think of the best solution to test. Has anyone had success with a large, multi-party video conferencing tool? We are getting this question a lot more often these days. Paula, are there certain vendors you have done a little research on?

Paula W.: Actually, I have three that I am considering. One is an Adobe web-conferencing product. Let me find the other two... Is anyone familiar with using that?

Vincent Z.: Are you talking about desktop video conferencing or office conferencing?

Paula W.: Web-conferencing by the desktop with a camera.

Vincent Z.: OK. Well then, we looked at a couple of options, and in fact, none of the big players like Adobe, WebEx, I don't remember which ones we looked at as well. All of them, they are limited, like WebEx it is up to six people I think, and the quality is not very good and not easy to use. We have tried a couple of the small players like Visio which I think is Coroware.  The tool is OK but not great, and in fact the one we are piloting now is NEFSIS, which is the easiest tool I have ever used. In fact, anyone can log in with just a URL and then you have a small plug-in on IE, and as soon as you get a webcam you are all set.

Moderator: What is the name of that one again, Vincent.
http://www.nefsis.com/
Vincent Z.: It is NEFSIS. Just go to nefsis.com and you can try it out. It is the easiest tool I have ever seen. None of the others were, you know, we tried it all, even the MSN iChat and all these things. They do not always do very good multi-tasking. NEFSIS does everything. Again, it is very easy, but the beauty of it is, we tried Polycom as well, but if you have in your group people that are not from your company, everybody needs an account to join. So if you have 40 people or 200 people, you need to manage 200 accounts. That is the problem we have with all the main players. With NEFSIS only the host needs an account. The others, they just need the URL, it is a link to the room. You install the plug-in, and you are in. So very easy to use.  The quality is very good.  In fact, there is no limitation. You can do 100 people. Now it is going to depend on your bandwidth, and how large your screen is because of course, if you have 100 people on a 12-inch monitor you won’t see much.
Paula W.: Thank you. Additional products we were looking at, one is called ViewCast. It is by ViVu. No downloads necessary, everyone needs a camera and internet, unlimited number of participants. It looks like a cool product. I was just curious is anyone has used that. ViewCast. OK, and then the other one is called TokBox. 
Jonathan H.: I have a question; what kind of phone system do you use? 
Paula W.: ShoreTel.

Jonathan H.: ShoreTel? You might want to check and see what they offer, as part of a unified communications package. That is what we use.

Paula W.: Although, many of our committee members are not staff people, just volunteers.

Jonathan H.: Yes, it depends on how your system is set up, obviously, right, as it does with many things. But we used that as a self-contained unit, and we can video conference anybody with a camera in their laptop that has a client for the unified communications. And you can come in from outside. We connect to three or four outside institutes for video conferencing.

Paula W.: All right, thanks, I will check into that.

Tony M.: So is that correct, you are not only doing webcam or the camera on the actual desktop or laptop, but you are also then connecting into video-conferencing in a conference room?

Jonathan H.: We do not have any room set up off of our switch, but you can do that. 

Tony M.: The reason I am asking the question is, to my understanding, the webcam, just by default, even doing just a simple plug-in, does not work with your main web-conferencing-type set-ups that you might do in a conference room.

Jonathan H.: No. We do not have any room systems here, but we connect to people who do have room-based system; one Polycom and one VTEL.

Tony M.: I know about Polycom.

Bobby B.: We utilized Life Size video conferencing, but we do have a board of directors using webcams on their side. A lot of our board of directors are overseas.
http://www.videoconference-equipment.com/
Tony M.: And if you have, does not have to use something fancy with the Life Size to get those webcams to work with them?

Bobby: Not really. We did a lot of testing. We utilized Mirial licensing on their side. It is like a little $200 license, if that. I do not think it is that much. But we bought a few licenses of that. They installed it on their machines and use their webcam and connector. 

Tony M.: And that works with Life Size, is that correct?
Bobby: Yes. I would not assert that there is not something you might have to buy if you are going to add people from overseas and other systems and stuff like that.

Tony M.: Well that is good to know because we just ended up getting a look at ___ in Peru (?).
Vincent Z.: I think the main question you want to ask is also, what is your budget about it? Because if you look at the Life Size and Polycom, you also need a bridge to be able to manage multiple points, so if you want to have forty people, you will need a pretty expensive bridge, and all the infrastructure that you want with it. If you go with a pure internet application, then, I pay like $1500 per month for up to 50 users. So, it is like, a couple hundred thousand? A bridge is going to be a couple of hundred thousand. There sits a couple of thousand dollars. There is a huge difference in terms of price if you go with like Polycom versus whatever internet provider you can find.

Jonathan H.: That is absolutely true, but your quality is directly reflective of that. You can use an internet, you can do it, but you are going to have tiling and you are going to have delay, you are going to have, you know, the time between one person speaks and the next person. Between the time they start speaking and then time the camera flips over might be as much as three to five seconds. In the video-conferencing world, there are always trade-offs. It's like, we had 30 sites on room systems where I worked at Foundation Health, and it was not TV quality video, and the chairmen of the board and CEO said; you know, this video sucks. How come I can have 50 million people watching TV broadcasts from a third-world country, but I can’t get video. So, we got a quick for Dr. Husan on that and yes, you can buy TV-quality video for your rooms, absolutely, if you want to shell out 55 million dollars. Which, of course, he didn't.

Vincent Z.: That is a good point. I think it is exactly the issue, you know, how much you want to spend versus what quality you want, and I was really surprised by the feedback I got some from our officers. It is so easy to use, and they can do it from anywhere in the world. They can connect anyone they want, but the only thing we did not rely on for it is the audio. So we have a _____ right audio bridge, because the last thing you want to do is rely on audio with these tools, because it goes through the internet, and like you said, you know, sometimes it just does not work. You do not want to do audio on these things, that is for sure.

Tony M.: Nobody actually brought up, and the original question was is that, what people are using for the software? How well is this performing with regard to your bandwidth that you are going to have to consume and use, especially where it may not be as important because of the quality that you are expecting from a webcam, but when you are doing it and you are trying to get that quality back, you are going to pay a price for what it needs to take up for bandwidth, like your Life Size or your Polycom or whatever it may be, various to the web-conferencing. Does anybody have steps or information with regards to that, hey, this is becoming more and more prevalent in our market in regards to camera or webbing out?
Jonathan H.: You know we say we have got to have this because it is in the market. I do not think that is a business statement. I think that is an emotional statement. The thing we all hate is, a member of the board gets on an airplane and is reading a magazine that the guy next to him left on the seat, or handed to him, because board members always are first-class, right. And they say; why don't we have this? You have to take the emotion out of it and say, what is it you are trying to accomplish, and all of the vendors that supply these things can give you demos of multiple bandwidths, scenarios, solutions. There is no easy; have you used this? This one works right, so use this. Your conferencing machine is incredibly complicated and can be enormously expensive. It all depends on what you want to achieve. A lot of the things that we are trying to achieve when we installed video-conferencing could be achieved if somebody would just pick up the darn phone and call somebody. But they won't, because you want to live in email, right. We looked at this thing extensively about two years ago and it just plain was not worth the cost for the quality the CEO wanted. It is all about cost, quality, and what your requirements are. Because the rage on this of what is good and what is not; they all will work if you put enough money into them. They all will do certain other things if you work at it hard enough, and you know, in the end, I think it is going to come down to money. How much you are willing to spend for what features, functions, and tasks you get, and the kind of quality you want?
Moderator: Great comments. Paula, how did we do? A lot of products mentioned.

Paula W.: Very helpful, thank you.

Charlie D.: I suggest you maybe look at the company, if you are going to do multi-point calls. I agree with just about everything I have heard. I mean, it really comes down to a business decision; are you going to save money with keeping people from flying out to places. We have done it for different reasons, cultural and institutional reasons, and I would agree that it does take a lot of money. If you are going to do it, if you are going to try to do QOS across let's say point-to-point-link, just make sure it is QOSed all the way through. If you are going to do what you are describing, which is to try and bring people in from outside the edge of your network and from within your network, then you probably are better off going with a bridging company, somebody that does this and is set to do or address QOS issues, even though I do not think that they can guarantee it to the end point of the person that is coming in. They can bring you out using acame (?) or somebody like that. I think that is who they are partnered with in this company, but the name of the company, sorry, I do not think I told you, is called Glowpoint. They do a lot of this kind of work, bridge multi-point conferencing. That might be another resource for you.

TOPIC:  Virtualization

Moderator:  Thank you Charlie. A lot of products mentioned; a lot of comments. We are going to move on though folks to desktop virtualization. Sam is on. We will do a poll too Sam. It is a pretty broad topic. I know the next topic, also from Joe, talk about desktop initiatives for virtual or cloud. Sam, lets start with you. What are you looking at for virtualizing or have you already done some at your organization?

Sam M.: We really haven’t done very much at our organization however I am looking at both desktop and server virtualization. Server virtualization will happen first, probably within the first quarter or two of ’11. Then we are taking a look at moving into desktop virtualization or very thin client solutions in order to ease the pain of moving into a Windows 7 environment and moving into Office 7 or 10.  

Moderator:  Sam I am sure that a lot of the people on the call have moved forward with the server virtualization and we can get you some transcripts from some past WebForum events that we have hosted. For the desktop piece why don’t we start with the poll and see where the audience is at. At least those who are on the web portion of our call. Member desktop virtualization, please select one of these. You have implemented some VDI. You are planning for it in the next 12 months or no plans at this time. I think you call all see those.
Poll:  Desktop virtualization

[image: image1.png]Merber Deskiop Virtualization (VOI)

Have implemertesome vot | I s
Ponning for otinthe et 12| | -+
Noplars or Wttt tme [ L s




Tony M.: I am not on the web but we are moving forward.

Moderator:  Thank you Tony. So five have moved forward and implemented VDI and at least five are in the planning process for the next 12 months.

Sam M.: I would be curious to know the products. Are we using XenApps from Citrix or are we using something else? 

Jonathan H.: Yes, we are using Virtual Iron for server virtualization but you know that product has been axed by our friends who do such things and shall remain nameless because they are boneheads. They buy a great product and then they get rid of it because they stink. Then they rake us for money.
Man: Tell me how you really feel!

Jonathan H.: Yes, I am shy in case you guys haven’t noticed. We are going to be moving to XenApp and we are using just straight Citrix metaframe to deliver a lot of apps today.

Sam M.: We use Citrix for a lot of remote users right now, a couple of hundred, and that works fine. Some of the response times could be better but other than that it is fine.

Jonathan H.: You do have to watch your bandwidth but we also use Citrix to deliver not just remote users but network users for shared apps. 

Sam M.: We actually do that for one secured app that goes through our regional offices. 

Charlie D.: We have been thinking about desktop virtualization and one of the challenges that has been brought up a few times is the issue of bringing video across. We have got a Net Apps infrastructure and Net Apps of course has got a product. Citrix has got a product. Everybody seems to have a product. I am just curious if anybody out there has had any experience or had to deal with the issue of video. There is going to be internal videos to watch. We are a foreign policy think tank so people are always going out and watching videos from various websites to get a sense of what is going on in a country on some issue. Then of course we have internal videos and I know enough o ask this question and that is about it. That is what I was warned off about. They said to be careful, this is the one area that you could get... That is about all I have.
Jonathan H.: We don’t have any problem with that that I have been made aware of.

Charlie D.: Jonathan you are using the Citrix version?

Jonathan H.: We are using Citrix and we are piloting XenApp right now on the desktop if that is what you are asking.

Charlie D.: Yes, Citrix and XenApp.

Jonathan H.: If stuff doesn’t work people usually let me know about it. Everybody knows that exercise, right? 

Sam M.: The only issue that we have found sometimes is the size of the pipe. Citrix may have to buffer some stuff but after that it is fine. It is really a bandwidth issue and if you have got a lot of people looking at a lot of videos then you are going to run into problems unless you have a very fat pipe. 

Jonathan H.: Everything that you deliver, even applications, response time, everything is based on size. If you are going to go on a 56k internet DSL thing from Sprint first of all it is goig to be shoddy. Second of all you are going to have response time issues. That is the case with anything that you are going to deliver.
Charlie D.: We have a gig to the desktop. It is all V-LANed and we have a 100 meg TLS circuit out. Certainly you could bury anybody if enough people watched the videos. I am sure that is going to be our issue. I thought it might be that the choke point would be the desktop ____. 

Sam M.: I think the issue that you have to watch out for as I said, as long as you let it buffer enough so that it would smooth out the delivery.
Charlie D.: OK. 

Moderator:  Any other comments? We will be getting into more desktop virtualization here Sam if you are ready to move on and we saw our poll results so we certainly have some experience on the call too.

TOPIC:  Virtual or cloud desktop initiatives

Moderator:  This is Joe’s topic. Which desktop initiative are you pursuing to save on desktop resources? Is it virtual or cloud computing? Joe you have got some projects going on in this. Why don’t you share your current status?
Joe H.: What we are looking at is which is going to actually save us the most money and give us the return on investment that we are looking for? Is it going to be the virtual desktop whether it is VMWare, Citrix or other offerings? Is the cloud computing solution really going to help out or are we going to have to go with a hybrid, a little bit of virtual and cloud computing. The things that we are running across is the desktop stuff is really kind of labor intensive and it is kind of expensive at first getting started. We probably won’t see any return on investment until year three because two years of trying to get the desktop virtualized is going to be really not cost effective until year three or four. So we are trying to see, is virtual really the way to go or cloud computing because we can go with cloud computing with almost what desktops we have right now. We just need internet access. How many people are willing to do that? I am a security analyst at heart so my concern is; is the cloud safe. If the cloud is not safe then how do we go about making it safe? I have got to put a plug in for NOREX. We had a very interesting cloud computing WebForum a couple of weeks ago. The transcripts are available at your site. A very interesting solution was presented by Terramark. We are really evaluating that closely too. We are going through a lot of transition and flux. We have a new government being put in place. We are trying to come up with a formalized objective on what is going to be the best desktop solution. I want it locked down so that we don’t waste a lot of time with desktop changes or malware downloads, phishing, identity theft issues from the desktop. So if anybody could offer any more on this I would appreciate it. I have come up with some solutions that we are looking at through Citrix and VMWare, Microsoft, Cisco.  Just like the previous gentleman had said just about everybody has a virtual solution or a cloud computing solution. So I just opened this up to see if anybody has anything that they have really or have ready to implement.
http://www.terremark.com
Jeannie S.: I would actually like to add to the question if we can. I am struggling quite a bit with the virtual desktops because I am not really seeing some hard savings. I get that there is improved supportability, our help desk calls would likely go down. The _____ would likely go down. All of your products still have to be licensed primarily and then on top of that you have XenApp Citrix licensing or VMWare licensing that you have to put in there. So unless people are really talking about doing complete refresh of PCs, desktops, to things more like Netbooks where you don’t have high processing power or lots of storage on them and actually instead of spending $2000 on a laptop you are going to spend $400 on a very light, basically a dummy terminal. Most everyone out there is going to be using desktop virtualization and getting on Citrix. Unless you are willing to go that far we are sitting here looking and going; we are not going to go and buy everybody new machines. I am going to use the same old powerful laptop and I am just going to connect in a different way. I am still licensing. The only benefit that I am getting is from the IT supportability standpoint. So I am having a very hard time seeing where savings is across the organization. Now desktop virtualization for us comes into play because we have some remote facilities. We need to be able to rapidly deploy people. So that gives us almost instant connectivity whereas we wouldn’t have all of those lead times of getting machines out there. So that is going to come into play for us there but across the organization I am not getting it. What am I missing? I want to add to your question.

Jonathan H.: You are right about that. Where the savings comes in is that if you stream your license only when it is needed. Here is the thing; we all believe that we have to have Word available and running at all times. Let’s just pick Word because it is common. But not everybody does. Then if you have tools and there are many of them out there. I am the CIO right so they don’t tell me what they use specifically for this. But then you can tell the rate at which people use the applications on their desktop. Let’s say that I have 2000 people in my organization that have the need to use Word. All 2000 of them don’t have it open. You might be able to only buy 1000 concurrent licenses. Now if you start to run into issues then you have to up that by a few more but you are right on that.
Jeannie S.: That kind of...

Jonathan H.: A desktop costs $600 or 650 and a thin client costs $135. so one of the things that we did here was we undertook a study and we found out that it cost more to repair a laptop after it gets 2.8 to three years old than it does to just buy a new one, especially at the prices they are at today. We also found out that a desktop was in the same boat. So we routinely replace desktops and laptops at three and four years and there are some people this year when they get a desktop, they are not going to get a desktop. They are going to get a thin client and they are goig to get streamed apps. They are probably be surprised and be shocked and awed. They can still put their picture of Fluffy or Fido as their wallpaper but they can’t add screen savers. They can’t manipulate or add applications and they aren’t going to be too happy about that I would suggest, some of them because they are used to just kind of goofing around there. On the other hand I routinely replace $1.5 million worth of hardware every year for users. That is not servers; that is just desktops and laptops. I am going to cut that by half. 

Joe H.: Right, so you are saying that you can take that even further with the cloud computing solutions that we have been offered to have $2 per user for software applications, the basic type of office suite and things like that. All you need is internet and an internet browser. So you take that and you put that on a thin client they can still do their goofy pictures on their screen saver and whatever else, you know, stuff like that. It doesn’t matter anymore. Everything is on the cloud. So that is really a big cost savings as far as the users. Is everybody going to be happy? Will it cover everybody? What it costs us up front is the evaluation on virtualization. We have to evaluate that occasionally with the desktop to make sure that we are getting what we are going to get. So there is the up front cost that we are looking at; getting the ground troops to go out there and take a good look because we won’t get feedback from the customers like you said.
Jonathan H.: There are issues with moving to the cloud. First of all you have to do a price comparison. I don’t know how your users are but I suspect your users aren’t any different than mine. They want to add this or they need an extra that. It is not a big deal. We have it in the budget and we just buy it for them. When you go out into the cloud every one of those little things that you want cost you more money. You really have to evaluate what your costs are going to be. I have this discussion with every chowder head who comes in here wanting to sell me cloud computing and managed and shared services. I tell them; this is what it costs me today. I run a data center that for $1,500,000 a year supports a $700 million operation in 22 states. I have got six guys supporting that from a sys admin perspective. Those six guys are included in that $1.5 million. If I am going to give all of this to you, endure the management headaches and the contract headaches and all of the little nickel and diming that you want to do every time I want to change something you are going to have to take out that $1.5 million worth of cost plus 30%. Because why would I go through the effort if that $1.5 is $1,496,000?  Why would I go through all of that effort if I am only going to get $50 in savings? You know what, not one of them has come back. 

Joe H.: You know and that is the thing. Do we want to take those steps towards virtualization or cloud computing? Are we going to really benefit from the cost savings? That is what the young lady was saying there. She is having a hard time and our network engineer is having a hard time with this tool where is the real cost savings. You are really going to have to do it. I am going to be stuck with the cost comparison between Citrix, Cisco, Dell, HP, IBM, Google, Microsoft, Open Office, and VMWare...

Jonathan H.: But that is why you get paid the big bucks!

Joe H.: I am a security analyst. I am sorry. I wish I were a CIO

Moderator:  We are going to need to keep moving folks. I would like to get into our cloud computing questions. Jeannie, we will get you the transcript if you haven’t seen it, the cloud computing one with the Terre mark. You may want to be on the VDI call on July 
13th.
CLOUD COMPUTING INITIATIVES.  This May 2010 cloud event begins with a presentation by an outside expert from Terremark. Member discussion focuses on the security of the cloud, public or private, forms of cloud computing, and a variety of polls.  20 Pages 

Jeannie S.: I am planning on it.

Joe H.: We will too.

TOPIC:  Cloud computing – public or private

Moderator:  NOREX will be hosting that on July 13th. Thank you. Moving on to Bobby. Cloud computing; are people using it or looking at it? Private or public? We will do a couple of polls here in a moment. What applications or areas are you utilizing it in? Bobby, do you want to start us off? Are there certain ones that you see a win in?

Bobby B.: For us we have some of the same challenges that everyone has been discussing. We are a manufacturing company. We are very slow as far as refreshing either servers or desktops. One of the things that we have been tasked with this year is looking at a looming huge Microsoft licensing renewal. We have never been on an enterprise agreement before. Previous to the IT staff even being created, it was only created three years ago, they didn’t have--they used retain licenses. So we are looking at Windows 7 and those types of things. What we have done is a slightly different approach. We have actually been doing server virtualization and we are working on finalizing that this year. We have gone with a Linux desktop and we have been looking at Open Office and testing that out with the users. We are in the process right now of evaluating what their findings are. We have looked at a hybrid solution and that kind of thing. One of the other things that we have been tasked with is DR strategy which we have never had before. One of the things that we are looking at is moving off of Exchange and moving to a hosted email. Our CTO is very much into the same mentality of security so he is really the only one. We have evaluated a couple of hosted exchange and Google Apps and so far Google Apps seems to be leading the pack from a cost perspective. 
Jonathan H.: It has a significant amount of functionality lost compared to Outlook.

Bobby B.: Not really; not for what we do. We don’t utilize unified computing. In our little manufacturing world all we do is email.

Paula W.: Actually you can use an Outlook client connecting to Google so it still can give you the experience. We have been doing some research on it as well and I have heard that there are some calendaring features that aren’t really there but for the most part you can get almost the same experience.

Bobby B.: Yes and we are testing that now. We are not doing heavy calendaring. We don’t have a lot of public folders or that kind of stuff. For us it will be a win-win solution going with the cloud computing and the email because then we don’t have to build the DR strategy around it because we don’t have the infrastructure now. I was wondering if there were other areas that people have looked at.
Jonathan H.: We looked at that and there was an exponential loss in functionality. Bobby it appears that you have different requirements than we do. That is an important point. If your requirements are not expansive this might be a really good deal for you for all of the reasons that Bobby mentioned. 

Jeannie S.: The only thing that I have heard negative about it is kind of what we alluded to earlier. You do your cost evaluation based on what you think your needs are now. In a year or two or three form now when your storage requirements need to go up, particularly for mailboxes, things can get costly real fast. From our perspective I don’t think that it is quite there for eDiscovery needs or document retention needs. I will just say that I haven’t seen enough research done on those two to our satisfaction. 

Bobby B.: What I found on the Google Apps is that they offer basically unlimited on the eDiscovery for a ten year retention span at $33 per user per year. We have looked at that very thing. We don’t have any eDiscovery tools currently. One of the challenges or one of the things that we found out is where Google Apps will charge based on the user it is not across the domain. Other solutions if you want that feature they will charge you across the entire domain. So if you have 300 users it is going to call all 300 people verses charging maybe your top execs if they are the only ones you are concerned with.

Moderator:  I think we learned of a NOREX member last week, a manufacturer from Atlanta that might be doing something similar Bobby to what you are speaking of. We can try to confirm that. You might want to connect with that organization offline if it works out. Any other comments on the applications that folks are considering for the cloud? Let’s do a quick poll on Cloud Computing Initiatives. Select as many of these as you want; utilizing some cloud, planning for cloud or no plans. 
Poll:  Cloud Computing Initiatives
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Jonathan H.: We have an internal cloud. 

Moderator:  Do you want to share a little bit about it. That is going to be our next poll too, on public or private. What do you use it for Jonathan?

Jonathan H.: Collaboration, like a lot of people use reporting, we will print a calendar of vacations. We have a lot of shared stuff in multiple deliveries using SharePoint primarily. So the list is so long. All of the current facilities projects are available, updates that come from that. We have a lot of automatic stuff there too. So rather than people having to worry about storing and backing up their documents they post it on the site. It is a common SharePoint. It is just funny; we talk about all of these terms. Oh, cloud computing! We had cloud computing in the ‘70s. We just didn’t call it that. We had time sharing on a mainframe and that was cloud computing for all practical purposes, right. Software as a service; we had dumb terminals where everybody used a shared kick session, you know what I mean? It is just funny to see that the names come and go. We have had object oriented design and development for about 18 years but now we call it SOA and Web 2.0. It is just funny how things happen. I know I am kind of showing my age.
Man: Back to the Future!

Jonathan H.: OK so it is more user enabled and less controlled by people in the data center. They have a few more functions. You could argue that if I load my apps on a Citrix server and I deliver them over a metaframe that that is an internal cloud right? But that is not an internal cloud; that is a virtual desktop. Well, who decides, do you know what I am saying? 

Moderator:  These terms are confusing. 

Man: It is a matter of what you call it. That is all.

Moderator:  Let’s do our next poll quickly; private or public cloud. Check all that apply. 
Poll:  Private or Public Cloud
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Charlie D.: Can I ask a question while we are voting? John, I was just curious. I had to leave the room for just a second but as I was leaving the room I heard you say something about the fact that the internal cloud that you are using or part of it anyway is SharePoint and you are doing a lot of shared components to that. We are going to be doing a shared calendar, our eCal for the organization on SharePoint as our first project. From a project management standpoint and sharing and storing documents and things like that, how have you found SharePoint to work out for you? Did you need anybody special to do any of the work?

Jonathan H.: Well we had our internal guys do it and before we rolled it out to anybody we in IT established the standards for its organization, storage and management. We eat our own cooking so we rolled some of these features functions and capabilities out to IT first. One of our first applications with IT time management where everybody manager and below has to log their time. That is how we do estimates and our estimates, for control of scope by the client right, have been right on since we have been doing that. So that is just one example. Another thing that we did like you said was the shared vacation calendar. You can go out any time and look at the calendar and see who is on vacation. Our department has an assistant that keeps that up. We have recently written a little app so that you have to apply. We were using a paper form. You have to apply online and get approved to go on vacation to have time off like for exempt employees if you are going to be out for four hours because you have to go get your wisdom teeth extracted or whatever the case is then you have to apply for that online. Then it automatically gets added to the calendar so we have eliminated a lot of manual stuff like that.  It is much more collaborative. For instance we are running a big project to replace our main manufacturing system. I know we are called a blood bank but really we are kind of like a dairy. We draw a biologic from a mammal. We have to maintain it at a temperature through delivery. It expires after a certain point. We have to test it for virals and bacterials. Did that answer your question?
Joe H.: Yes, it did. Thank you.

TOPIC:  Tools for network monitoring

Moderator:  I am going to move us along folks. What tools are others using for network monitoring, particularly in a heterogeneous environment? This is Charlie’s question.

Charlie D.: That is it in a nutshell. What I find is that as we go to virtualized systems we are looking at not only disc storage locally on the local servers but also on our ESX boxes. We are trying to monitor bandwidth and we are trying to monitor processes. If you have a process that goes out it is almost as if you have an Exchange server or something like that, some process dies. It is not delivering email any more. As far as your monitoring environment you are getting the system as alive. It is pinging but that key process is not coming back. I have only seen one product before that actually comes close to what I was hoping for. It is called EG Systems. I was just curious if anybody else is dealing with this issue.

Joe H.: We use tools like Wire Sharks. We use our Fluke (?) instruments for the network environment. We can use intrusion protection systems for monitoring some bandwidth and also our web security appliance can measure bandwidth utilization. Network engineering uses Solar Winds for monitoring the network access. We have various things that we can check into, system monitoring analysis and response systems for bandwidth utilization. So there are various things that we can use at our house to check on network monitoring. We don’t have a direct data leakage prevention or any other kind of logging system.  We also monitor with our firewall monitoring logs. So we do have different aspects of it. Are you looking primarily for threats or just utilization?
Charlie D.: This is more like you are running low. You don’t want to find out that you are running low on a local drive or some shared drive in the Net App environment that you have allocated x-number of gigs to this particular application. Somebody has got a log file that something is happening. The log file is going out of control and the next thing you know you are out of space. This is more for the network operations side of things and not so much security per se. I think we are doing a lot of the things that probably you are doing. We are using Self Watch. We are using NAC and that kind of stuff. This is more basic stuff. I would see this as good old battles, whether you are on an IBM 360 or you are on a Wang (?) system or you are on a UNIX box you would have utilities run and say; here are my volumes. Here is what happening to them. I had better take a look here. because of the virtualized environment, because of the fact that you are not only in a virtualized environment and you still have to live (or we do anyways) out of some other boxes we find that we have to use a smattering of tools. What I find is that as proactive as we might like to be with what I would like, my best world would be, Einstein sitting out there saying it looks like you are running a little low on this volume. That volume may exist in a virtual machine.  So it just seems to me what we have to do now is a lot of what you just outlined but we do it piecemeal. A lot of times we catch things but there are times that we don’t catch things and it is very annoying.
Joe H.: It would be nice to have a console tool that you could just look at and get a further environment look, a network environment look.

Moderator:  Does that console tool not exist folks?

Jonathan H.: I think there are MOMs out there that can do that. It depends on how extensive your stuff is. From a network monitoring I don’t know the answer to that question but you could call my network operations manager. 

Sam M.: We acquired Websense to take a look at what is going on over the network and what people are doing because we started hitting some choke points.  We still haven’t implemented it in a full production environment but our tests have shown it to be pretty good in showing us where the traffic is, what kind of traffic it is and thinking about implementing some proactive controls on it.  

http://www.websense.com/content/Home.aspx
Shawn B.: Just one tool that you might want to check out, we are using it right now in production. It is PRTG Network Monitor. So far we have been very satisfied with it. It monitors everything from memory leaks to bandwidth spikes to our switches or routers.  Also hard disk running out of space warnings.

http://www.paessler.com/prtg/
Joe H.: VM and physical?
Shawn B.: Correct.

Moderator:  That is a gold nugget. Thank you. 

Charlie D.: Is that expensive? I shouldn’t even ask. Everything in IT is expensive.

Shawn B.: Actually it is not. Everything is based off of sensors so right now we are looking at getting licensing for up to 1000 sensors. Each sensor, think of it this way, is kind of a process on the server or hard drive space, Ram, how much physical memory is being used; all of those sorts of things. Across our network and all of our servers we are looking at about $1600 for the tool to cover our entire network. They charge I believe 25% renewal annual fee and that gets you all of the updates for the software as well. 
Charlie D.: That is for the agents as well? I imagine there are agents out there.

Shawn B.: That is for the sensors. The sensors are what they call their monitors. 

Charlie D.: Do you pay extra for those?

Shawn B.: That is for 1000 of them that I am looking at paying $1600 a year or ____ dollars flat and then take 25% of that and that is my annual recurring fee.

Charlie D.: Wow, sign me up.

Moderator:  I think Shawn might be in your area. Are you in DC or are you in New York? 

Shawn B.: I am in DC.

Charlie D.: I will be down in DC. Maybe I will look you up. PRTG huh? Who is your VAR?

Shawn B.: We went directly. This is a German company.

Joe H.: Oh boy!

Charlie D.: Ve just need the vill to get there! 

Moderator:  You guys are having fun today!

Shawn B.: My network administrator had to do some convincing with me on this one but I have to say that it is working pretty well.

Charlie D.: That is great news. Thank you.

TOPIC:  Social media networking

Moderator:  Thank you. Moving on, Mark I don’t believe is on. We are loosing a few people now too. I don’t thing that Mark did get on. Social media networking for internal use. Does anyone want to comment? 
Jonathan H.: I love this one. This is my favorite. We don’t use it for internal use extensively. We do use it extensively externally. Internally we really only us it in the case of disasters and disaster support because we are a first line responder with blood and blood products with testing and with delivery of certain pharmaceuticals to the disaster area so to keep people informed of what we are doing that is the only thing that we really use it for internally. If there is no disaster going on we don’t use it. We pretty much _____ our communications through the automated means that we use in our department portals in our intranet. Externally we use it hugely as an emergency reach out to people.  One of our primary business units is blood banking. We are the second largest blood banking operation in the world after the American Red Cross. So we get situations where we have to get in touch with a lot of people really quickly. When donors come in to donate we ask them to sign up for Facebook and Twitter to be part of our networks there.  We have found that to be very useful. Let’s say that we have a trauma scenario and we run short of O-negative blood which is the universal donor. We can tweet all of our O-negative donors and say; we need it now. Can you come in if you are eligible? We also have it integrated. We can do an automated drop of everybody who is eligible and then we can feed that directly into the app we wrote that immediately broadcasts it out on Twitter and immediately does posts to our Facebook page. I can never remember but I think you are a follower on Twitter and you are a fan on Facebook. I think I have that right. So the people who have signed up to be fans, sometimes they get dual notices but a lot of those folks are younger folks and so they don’t care. The more tweets you get the better in some of their minds. We can also get people; we have been very effective in the high schools doing the same thing.  You don’t have to do anything. Just kind of follow us on Twitter and get the notes as to what is going on. Peer endorsement of the blood donation and response process has been very strong for us and it is almost cost free. The kicker is however that you have to have strong policies around it and a way to watch what people are doing. Statistics, some Indian companies who run call centers have shown that when they give people access to social media that they loose 40% of their productivity.  So you have to kind of watch that and that becomes a managerial issue but you cannot enforce a policy that you don’t have. So our steering committee has IT, HR, Sales, Marketing and Finance for the development of these policies. It is kind of a lot of drink from a fire hose. 
Moderator:  You have a very strong need for it though and that is more specific for your organization. 

Joe H.: We do social networking to interface with the public. So you can find us on Facebook, YouTube, Twitter and just about every social networking that matches up with the Whitehouse.gov site. We are trying to follow suite with big government and intermingle with the public as it is. We do take our security precautions on external and internal access and we do have control of the web security appliances in place and monitoring 24x7x365 which I am responsible for and responding to management concerns when people go outside of the box too often to Facebook or wherever. So it is just something that has shown a business need. For example we have found felons on Facebook from our law enforcement agencies. We have made contact with people needing help through our website of course but through Facebook they contact our agency. You can find the county on most of those social networking sites. It has become a business tool. Thank you.

Shawn B.: We do use Twitter for internal use. We set up a locked down account where all of our staff are encouraged to connect to the Twitter account and follow it. We require authentication so we have to approve a follower. What we do any time we have any kind of network outage or anything like that we just post that the email server is down. Then that gets out to all of our branch offices instantaneously. So the staff knows just to go there. For those people who don’t want to sign up for Twitter and some people don’t, what we have done is we have reserved this domain name irialerts.com that has absolutely no purpose whatsoever. We just set up an RSS feed that pulls our latest tweet up to that page and displays it. So you will see that our email server went down today and came back up today if you go out to that URL. So just a very quick way to get information out to our staff.
TOPIC:  Top security objectives

Moderator:  This is the final topic of Joe’s; what are the top five or ten security objectives for your organization? This could be a complete larger quick poll couldn’t it Joe? I will talk to you offline and see if we can initiate a NOREX Quick Poll and ask the entire membership.

Joe H.: Sure that would be fine. I could share with you the items that I have been asked to come up with. One is to come up with a research and security department and the funding for it. That is the number one issue of course. Then everything else will run down through patch management. However you want to play this Marcey. I know we are way over. 

Moderator:  Why don’t you give me what you think your top five are? For those who want to stay on we have got about 20 on right now. That is outstanding for how late it is getting.

Joe H.: That was basically it, finding the department, looking to make sure that we maintain our current systems and look for funding for future systems and then also we are looking at the encryption, data leakage prevention, patch management, and that was really my top five, just to keep it short.

Moderator:  Any comments for Joe. Is there something that someone feels might still be missing that would be in the top five? 

Vincent Z.: For us we have one that is really a top priority today which is encryption. Hardware encryption for laptops and everything that goes inside the ____. The other thing that we have tried to tackle for years now is document management. We want to figure out a way to get that ______.

Moderator:  From a security perspective Vincent?

Vincent Z.: Yes. Because it is not an IT issue. It is politics, process and IT is just a tool. We have the answer for the tool. What we don’t have is how we really implement it.

Moderator:  Thank you. Other comments? Joe I would like to get in touch with you offline. We will have the Member Care staff and we will get a quick poll going on this summer.  

Joe H.: That is fine. Thank you.

Moderator:  Thank you. Our next CIO/CTO WebForum is August 31st.  Thanks again 

for your participation today.
End of discussion.
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Member Gold Nuggets

Desktop virtualization and the fact that other people are struggling with the same cost justifications.

Sending notice of cancellation of contracts before they are due to be renewed.

Sending a cancellation notification a few weeks after signing a lease.

PRTG network monitoring for only $1,600.

People are looking for Microsoft alternatives and have very good concerns about cloud and VDI.
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